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Introduction
Welcome to the Covenant House Mentor Program!   The success of the mentor relationship depends upon your contribution as a mentee.  We hope that through the companionship that you gain and the life skills you learn you will be empowered to make positive choices in your life. 
Program Mission Statement
The program ensures that the youth are given the opportunity to reach their potential through a one to one relationship with a caring and responsible adult.
Program Description and Overview
· First created in 1999
· Revamped in May 2013

· Program developed in partnership with Catholic Charities

· The program has an advisory board made up of Youth Workers  from RES, YIT, ROP, staff from Develop and Communications, and Management
· The Mentor Program is designed to have one mentor per youth (from ROP and YIT) who will guide and support them for at least a year.
· Mentors are recruited from the applications that the Volunteer Department receives and staff recommendations
· Mentors and mentees make contact via phone/text/email  and meet twice a month in the community
Program Roles

Many people are involved in the operation of the program.  These are the individuals and their roles:
Mentor Coordinator:
· Recruit, Interview, Screen and Match mentors 

· Develop and Facilitate Orientation and Training to mentors and youth

· Organize social events to keep mentors and youth engaged 

· Gather data to measure outcomes of care

· Supervise mentors and youth interaction

· Provide ongoing support for both mentors and youth

· Create partnerships with other mentoring organizations or other agencies that support our cause

· Organize recognition event for mentors

· Promote and market program to agency and the community
Associate Director of HR:  The Associate Director Human Resources oversees all aspects of recruitment, compensation and benefits, training and employee relations for staff, volunteers and mentors.

Volunteer Coordinator:   The Volunteer Coordinator is in charge of the volunteer department.  This person screens all volunteer applications and determines which individuals are deemed appropriate to volunteer at Covenant House.  The Volunteer Coordinator manages all volunteer activities at Covenant House.
Mentors :  The mentors are volunteers who will be matched with the youth in the program.  They are recruited via the Volunteer Department as well as staff recommendations.
When and How to get help if problems come up

If you have any issues or concerns about the program, please do not hesitate to contact the Mentor Coordinator.  No question or concern is too small or too big.  
Contacts

Jewela Cabrera, Mentor Coordinator: (416) 593-4849 ext. 5819, M-F 9-5pm

Brian Donald, Associate Director of HR: (416) 204-7092, M-F 8-5pm
Shift Supervisor on duty: (416) 593-4849

What is expected of me…

· Make an up to a year commitment for the program to be successful

· Make contact via phone, text, email

· Meet twice in the community each month

· Because mentors volunteer their time with their youth in an unsupervised setting, it is important that youth sign a consent form giving the Mentor Coordinator permission to speak with their mentor about issues related to the mentor relationship.  This is essential in order to provide match support as well as assist in conflict resolution
· Keep appointments with my mentor.  If you have to miss, please call them in advance. 

· Participate in a positive mentoring program that will help build character and life skills

· Build a relationship of mutual trust and respect with a caring adult

· Be teachable

· Participate in Mentee Orientation and other events

· Respond to requests for information and feedback

· Ask questions

Match process and your first meeting with your mentor
The Mentor Coordinator hosts a Meet and Greet Social Event.  You will get a chance to meet all the available mentors that are participating in the program.  There will be lots of fun “get to know you activities” to help you find a connection.  At the end of the event, you will inform the Mentor Coordinator of your top 3 choices.  Your first choice is the person you found to have the most connection with.  Sometimes two or more people may choose the same mentor as their first choice.  When this happens, the Mentor Coordinator will talk to the mentees to see if they would accept their second or third choice.  At this point in time, the Mentor Coordinator will contact your first choice and inform them of your choice.  The mentor you have chosen will initiate the first phone call and set up your first meeting in the community.  
For youth at ROP:

If you do not connect with a mentor or decide that you would rather not participate in the Mentor Program, you have until 3 months before you graduate from ROP to approach the Mentor Coordinator to ask to get connected with a mentor.   The Mentor Coordinator will try to find a match based on your needs, shared goals and interests.   A meeting will be scheduled for you and the potential mentor.  You can decide at the end of the meeting if you would like them to be your mentor.  The match will be monitored by the Mentor Coordinator and all rules and policies will still apply.
How to spend an hour with a mentor
Example:

10 minutes
Share at least two things that you have done since the last time you met.

5 minutes
Ask your mentor about events that have occurred in his or her life since you last met.

5 minutes
Walk to the Eaton Centre.

20 minutes
Talk about your current day plan and what you would like to do as a career

10 minutes
Ask them about their career and what it took to get them to where they are today

Tips for effective communication

Communicating is more than just talking.  There are things we can do to make conversations work.  Here are some tips:

Body language – Research shows that 55% of communication is conveyed by the body language that we use, i.e. use of eye contact, gestures and facial expressions, 38% is conveyed in the voice, it’s quality, use of tone and inflections.  Only 7% is conveyed in the words we use.

Active listening – Active Listening allows you to increase your understanding of another person’s thoughts and feelings.  To demonstrate this communication skill, show that you are listening by focusing intently on the person speaking; nod your head and make verbal indications of agreement such as “uh-huh”.

“I” Statements – An “I” statement is a component of assertive communication that allows an individual to take responsibility for her thoughts and emotions.  This communication skill discourages the speaker from placing blame on an outside person or event.  For example:  

A:  You hurt my feelings.  You know I wanted to come.  You didn’t have to go without me. (poor communication)

B:  I feel hurt that you did not wait to go with me.  I told you I wanted to come. (effective communication.  It doesn’t accuse the person of doing anything wrong, it just tells them how you felt.)

Open-ended questions – Unlike closed-ended questions, open-ended questions require more than a one or two word response.  Open-ended questions have an inviting quality and they encourage authentic responses.  For example:

Closed-ended question:  What is your favorite movie?

Open-ended question:  I would love to hear about your favorite movie.

Things you can discuss with your mentor

1.  What culture are you from?

2.  What are your favorite activities?

3.  What were you like when you were my age?

4.  What did you have to do to prepare for and get your job?

5.  What can this mentoring relationship do for me?

6.  What games do you like to play?

7.  What were your favorite subjects in school?

8.  What kind of (movies, books, music) do you like?

9.  How do you think I should handle this situation?

10.  What do you think about (add current news event)?

11.  How do I raise the subject of (add your subject) with my parents/friends?

12.  Do you know any funny stories?

13.  What was your most important decision in life?

14.  Where can I find out more about (add your area of interest)?

15.  What would you do differently if you could?

16.  What would you like to talk about?

17.  Who mentored you?  What were they like?  Do you keep in touch with them?

18.  How do you spend your free time?

Things you can do with your mentor that is low cost or no cost at all
1.  Make dinner together

2.  Make popcorn and talk

3.  Tackle some homework together either at the library or at a coffee shop

4.  Go to a movie

5.  Play basketball or any other type of sport

6.  Go to the library together

7.  Go to the museum or art gallery

8.  Go to the Science Centre

9.  Visit a college or university you might want to attend in the future 

10.  Explore the city

11.  Get together with other mentor pairs

12.  Work on your resume

13.  Play a board game

14.  Volunteer together

15.  Go to Harbourfront

16.  Visit St. Lawrence Market or Kensington Market

17.  Go to the Eaton Centre

18.  Visit High Park

19.  Share your life experiences 

20.  Practice interviewing skills with your mentor

Things you should not do with your Mentor

· Ignore your mentor

· Agree to do something you don’t want to do

· Expect your mentor to buy you things or do you favors

· Tell your friends the things your mentor says to you

What your mentor will and won’t do

Your mentor will:

· Be a friend

· Be a coach 

· Be someone to get you motivated

· Be an advisor

· Be a supporter

· Provide advice to help evaluate your options

· Be an advocate for you in important situations

Your mentor won’t:

· Buy you any material goods

· Give you a ride in their car

· Give or lend you money

· Bail you out of legal issues

· Share intimate details about your personal life

· Make critical decisions for you

· Take the place of your parents, social workers or legal guardian

· Keep any critical information about you especially if there is potential harm to you or to others.  This includes breaching Covenant House rules

· Force you into anything you don’t want to do

Boundaries
You cannot:
· Spend overnights with your mentor

· Have them babysit your children if you have any

· Receive money from your mentor

· Visit their homes

Confidentiality and Boundaries of the Relationship

Your relationship with your mentor is built on trust and confidentiality.  Share whatever you are comfortable sharing with them.  Your mentor is aware of our policies regarding confidentiality and therefore will keep your information private.  Just like mentors, mentees are also responsible for maintaining confidentiality of personal information to which they are exposed to.  Do not discuss personal details of your mentor’s life with other people.  

There are limits to confidentiality.  If there is a legitimate concern for your safety, harm to self or others, your mentor must share this information with the Mentor Coordinator and program staff.  The mentors are obligated to report this information.  This does not mean that you should not share this information with your mentor.  Just know that for your safety and welfare, and the welfare of others, information must be shared.

Stages of a mentoring relationship
At first it will seem new and unfamiliar.  However, friendships take time to develop.  So don’t rush into anything.  Get to know your mentor, learn about what you have in common and what you like about each other.  Eventually, you will become more comfortable with them.  The relationship becomes less formal as you begin to trust and build rapport with each other.    

Match closure

Know that relationships end for many reasons.  Some examples include someone moving away, interests change, scheduling conflicts etc.  Often times you may feel a sense of loss or sadness.  This is a common feeling.  Although there is a sense of loss, this can also be a time to celebrate the good times you had.  

The program that you have joined lasts up to a year.  When the year has ended, your formal relationship with your mentor ends as well.  Please note that if you continue to have a relationship with your mentor, Covenant House will no longer be held liable for any incidence that takes place.  A Match Closure form will be signed by you and your mentor to reflect this policy.  
Exception:
If you graduate from ROP or discharged from program, and still have a few months before the year is up, the Mentor Program will continue to support the mentorship for up to a year.  There must be a mutual agreement between mentor and mentee that they would like to continue.  Otherwise the Match Closure Policy must be signed.  We realize that the role of a mentor becomes even more important once you move out into the community.  We will continue to monitor matches by having the mentor complete the Monthly Feedback Forms on the volunteer portal and keep in touch with you by phone.  Surveys and questionnaires will continue to be given out to ensure that the program is meeting its objective and mission.

Goal Setting
Once you feel comfortable enough with your mentor, goal setting is something you can do with them.  This is a great idea because you can see if there is progress in either your relationship or in yourself.  This is an opportunity to self-reflect and think about what you want to accomplish whether it be about school, relationships, or career options.  Your goals can be short or long-term.
Writing goals and objectives

Goals are the things you want to do over the next few weeks, months, or several years.  You can have short or long-term goals.  

Objectives are the smaller steps you’re going to take tomorrow, next week, next month to help you get there.

By writing down goals and objectives for yourself you are taking a big step toward making them happen.  Keep a record.  This is something you and your mentor can do together.

Goals:

Here are some goals you might be interested in setting:

· Art/Music/Creativity

· Education

· Relationships

· Spiritual

· Fitness/Health/Sports

· Work

Objectives:

Objectives are the steps you take to make progress toward your goal.  To be useful, objectives need to answer “What will change, by how much, by when?”

Example:

Goal:  Obtain full time employment after CFL

Objectives:

· Attend weekly CFL classes

· Talk with program coordinator or Chef about certain jobs you could obtain in the restaurant industry and info about further education in the culinary arts by the end of program

· Get involved in extracurricular events such as volunteer opportunities to help out Chef (i.e. catering at Covenant House or outside events)
Here’s a tip on how to test if your objectives are solid:  Ask yourself if they are SMART.  SMART stands for:

Specific:  Do I know precisely what has to happen?

Measurable: How will I know if I’ve achieved this objective:

Attainable: Is it realistic or doable?

Result-oriented: Will it really move me toward my goal?

Time-limited: Does it have a due date?

If you’re goals are SMART, they’re solid – now start doing them!
Goal Setting

Goal:_________________________________________________________________________________

Objectives:

Goal:_________________________________________________________________________________

Objectives:

Goal:_________________________________________________________________________________

Objectives:

Goal:_________________________________________________________________________________

Objectives:

Goal:_________________________________________________________________________________

Objectives:

Goal:_________________________________________________________________________________

Objectives:

Ways of showing appreciation

When someone does something nice for you, you say “thank you”.  But there are many other ways to show how much you appreciate them.  Here are some ideas:

· Write a note or make a thank you card

· Take a photo and make a frame

· Call them and say thank you

· Bake them cookies or a snack

· Send them a thank you note online

· Praise something your mentor has done well
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Notes
“Tell me and I forget, teach me and I may remember, involve me and I learn”– Benjamin Franklin
13

