 MENTOR JOB DESCRIPTION

The mentor’s role is critical to the personal and professional development of youth, who in the past have frequently lacked effective adult influences in their lives.  Trained and supported by the Mentor Program staff, mentors are to offer the youth consistent adult relationships beyond the program, and put into perspective the challenges of their day to day living and the factors needed for success.  Mentors are an invaluable source of motivation and support to a young person with few other resources.

RESPONSIBILITIES
· To act as a friend, companion, advisor and role model rather than an authority figure

· To provide support and motivation to youth
· To listen without judging

· To encourage and facilitate youth in learning how to make decisions and take responsibility

· To be willing to share experiences and ideas with youth

· To attend all training meetings and needed support meetings

· To meet with the program supervisor for follow-up and/or problem solving

· To attend all scheduled meetings established with youth

· To have a clear understanding of Covenant House Philosophy and 5 Principles

TIME COMMITMENT

· One year commitment with weekly contact and an in person meeting twice a month
· Orientation and Training sessions

· Mentor Roundtable – Support group and on-going training re: various issues that youth deal with, that may be helpful to a mentor i.e. YSAP presentation, Mental Health presentation etc.

· Monthly supervision

· Attend program recognition event
BENEFITS
· Help empower youth to make positive choices in their lives 
· Become acquainted with other ‘like-minded’ volunteers

· Increase awareness of services and diversity in your community

· Gain training and experience that may be beneficial on your resume

· Increase your understanding of issues faced by youth

· Mentor/Mentee group activities, participant recognition events
· Sense of giving back to the community
QUALIFICATIONS
· Free of a criminal record of physical or sexual violence
· A sincere interest in youth

· Stable personal and professional life

· Ability to follow and adhere to policies and procedures

· Ability to motivate youth 

APPLICATION AND SCREENING PROCESS

· On-line/Written application

· Personal interview

· Personal references

· Police Check

· Attend orientation and training

During interview, consider what makes a good mentor and decipher whether the person meets the criteria.

Consider this:

Mentors listen – They maintain eye contact and give mentees their full attention

Mentors guide – Mentors are there to help their mentees find life direction, never to push them

Mentors are practical – They give insights about keeping on task and setting goals and priorities

Mentors educate – Mentors educate about life and their own careers

Mentors provide insight – Mentors use their personal experience to help their mentees avoid mistakes and learn from good decisions

Mentors are accessible – Mentors are available as a resource and sound board

Mentors criticize constructively – When necessary, mentors point out areas that needn improvement, always focusing on the mentee’s behavior, never his/her character

Mentors are supportive – No matter how painful the mentee’s experience, mentors continue to encourage them to learn and improve

Mentors are specific – Mentors give specific advice on what was done well or could be corrected, what was achieved and the benefits of various actions

Mentors care – Mentors care about their mentees’ progress in school and career planning, as well as their personal development

Mentors succeed – Mentors not only are successful themselves, but they also foster success in others

Mentors are admirable – Mentors are usually well respected in their organizations and in the community

Mentors are:  caring, good listener, stable, can provide leadership, reliable, committed, nonjudgmental, patient, tolerant, good sense of humour, does not attempt to replace parent or guardian

Where to find potential mentors will depend on what kind of mentors we are targeting.  Here are some ideas:  first we start off with our volunteer pool, recommendation from Bruce and other staff members, local business community, special interest groups (volunteer programs, universities and school, community centers or other youth agencies for peer mentors, connect with HW, YIT, ROP, RES as well))
