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Mentoring

Mentoring is a powerful personal development and empowerment tool.  A mentor is a guide who can help the mentee to find the right direction.  Mentors rely upon having had similar experiences, shared interests, values, beliefs to gain empathy with the mentee.  
The success of a mentoring relationship depends upon your attitude and commitment.

Why be a mentor?

Having a mentee may contribute enormously to your well-being.  You may learn new things about yourself such as realizing your strengths and hidden talents, gaining a new perspective on life.  It is about having that mutual trust and respect with each other.

Benefits of being a mentor
Becoming a mentor gives you an opportunity to:
· Become acquainted with other “like-minded” individuals
· Help empower youth to make positive choices in their lives

· Gain a greater understanding of the youth and the issues they face

· Sense of giving back to the community
Qualities of Successful Mentors

· Ability to invest time into your relationship

· Ability to listen and accept different points of views

· To have empathy with your mentee

· To have flexibility and openness

Your Role as a Mentor

A Mentor is a trusted advisor who is sensitive, supportive and committed to serving as a role model.  The Mentor possesses attributes such as patience, flexibility and assurance. Consistency, commitment and seeing the youth as no longer “at risk” but “at promise” are the most important elements of our mentoring program.

Your responsibilities:

· Build a relationship of trust

· To provide support and motivation to your mentee

· To listen without judging

· Help build confidence and self-esteem

· To encourage and facilitate youth in learning how to make decisions for themselves

· To be willing to share your experiences and ideas with your mentee

· To attend all training sessions and support group meetings
· To attend all scheduled meetings established with your mentee

· To have a clear understanding of the Covenant House Policies and Procedures
The Match Process
The goal is to have a one to one relationship with a mentor and a mentee who shares similar interests, values, and beliefs. Further it is our hope that your relationship will surpass the one year time commitment and be involved in each other’s lives in one way or another.  There must a mutual agreement on both sides.  

Timing

Matching takes place during the Meet and Greet Social Event.  The program is very youth driven.  This means that youth get to decide who their mentors are going to be based on their connection with you at the Meet and Greet.  The connection could be based on your vibe, shared interests, similar career paths, culture, gender, and personality.  At the end of the event, youth will be given a “Matching Worksheet” to complete at the end of the event that will indicate who they think their mentor should be.  All mentors will be contacted on Match Day to inform whether you have been matched or not.  The Mentor Coordinator will share youth contact information and mentor contact information to youth.  It is the responsibility of the mentor to make the initial phone call.  You will then be informed of the dates of the first 3 mandatory social events (supervised and takes place at Covenant House).  Once you have completed the mandatory social events, you will be free to arrange dates and times for you and your mentee to meet in the community.

Matches are to check in with each other at least once a week contact via phone/text/email and meet in the community at least twice a month (preferably 4 hours a month).  If it is less, that should be fine, so long as the meetings are quality time spent.

When a match doesn’t take place

If you are not matched with a youth, it is not the end of the world.  You have done your best and unfortunately, there was not a connection on the youth’s end.  
Some possible reasons why a connection was not made:

· The mentor’s background could be very different from that of the mentees which may not allow the relationship to develop effectively

· The mentee chooses not to participate in the program

· The mentee feels they have a better connection with another mentor

· The mentor may choose not to participate due to discomfort around particular behavior problems, learning disability, sexual orientation

But no need to fret mentors can still get matched even after the Meet and Greet.   Matching however, can take anywhere from a week to a month or more depending on the demands for mentors from youth at ROP (as enrollment is ongoing) and referrals from other programs such as YIT.  So this may slow down the process.  If there is a match, the Mentor Coordinator will contact you immediately to discuss the mentee’s background and to schedule a possible introduction meeting.  
Obtaining information about a mentee

The program will provide you with as much information about the youth as required.  Consideration of the youth’s privacy is important.  The program upholds their confidentiality.  A youth profile will be sent to mentors via email regarding youth who are currently participating in the program.  The information will be very general and will state what kind of mentor they are looking for.  
Sample Youth Background
· female youth

· parents separated
· moved out of home at age 17
· experienced abuse at home from father

· finishing high school credits and works part time

· hopes to attend George Brown college for the Culinary Arts Program

· shy, but opens up eventually, pleasant to speak with, loves to bake
· looking for a mentor who has similar interests, fashionable, who is a good listener

· 3 things that are important to her are:  family, education, health

Further, a consent form is signed by the youth prior to starting the program to give the Mentor Coordinator permission to communicate with their mentor regarding any issues relating to the mentorship.   
The program highly recommends that mentors communicate with the Mentor Coordinator regarding any issues or concerns pertaining to their mentee.  Monthly supervision is provided by the Mentor Coordinator to ensure that the match is progressing.  Mentors are encouraged to note any challenges they are facing or to share successes as well.  Mentors are not required to share everything that they talk about with their mentee unless there are safety concerns (harm to self or to others, legal issues, abuse etc.).  The Mentor Coordinator will act as a liaison between mentor and mentee.  The Mentor Coordinator can investigate a situation pertaining to the youth and provide insight as well suggestions towards the issue at hand. 

Match Day

When you are finally matched with your mentee, you must remember to take it slow.  Don’t rush into the relationship.  Take time to get to know each other.  

Meetings

With the exception of the first three mandatory social meetings, which are held at Covenant House, all other meetings are held in public spaces in the community.  This means your mentee cannot visit you at home nor can there be other members of your family or friends present at your meetings.
First 3 Mandatory Social Meetings:

Once mentors and mentees are matched, all mentors and their mentees must participate in 3 mandatory social events at Covenant House prior to meeting in the community.  These meetings are supervised and are only one hour.  The objective of the supervised meetings at Covenant House is to give youth a safe space to talk without feeling uncomfortable.  It is also used to determine if there is indeed a connection.  Lastly, it is a way for us to monitor your interactions and to determine any challenges right away. 

The first unsupervised meeting with your mentee in the community:

Carefully plan your first outing with your mentee:

· Focus activities around the mentee’s interests.

· If the coordinator has a list of the things your mentee likes to do, ask for a copy of it.

· Think ahead about what you will say to your mentee.

· Do not force your mentee to talk about intimate details of his/her life, family or problems.

· Meet in a neutral setting (i.e. coffee shop, shopping mall, restaurant, library, community centre etc.)

· Call your mentee the day before to verify the date and time of your meeting.

· Focus on the positive accomplishments of the mentee, no matter how small they might be.  Pay compliments regularly.

· Keep alert for clues about what motivates your mentee.  This will help you plan for future activities.

Share information about yourself to stimulate conversation:

· You may want to share some personal details about yourself (i.e. work, family, what you were like as a teenager etc.).  Share whatever you are comfortable sharing.  They will do the same with you.  

· You can share what made you decide to participate in a mentoring program

· Share your hobbies and goals

· Discuss what kind of education and training you needed to do your job.  You can use this discussion to initiate conversation about your mentee’s career plans and how he/she can get there.

· Talk about your culture and traditions

Food for Thought – things to keep in mind
Once you are on your way to getting to know your mentee and have established a relationship, be aware of the items listed below:

Time commitment:  Are you aware of how much time you can give to your mentee?  Can you come to trainings and other mentor program events?

Personality differences:  Are you self-aware?  What are your strengths?  What are your weaknesses?  What type of people do you get along with?  

Age difference:  Does this play a factor in connecting with someone?  Do you feel you’re too old for our mentees?  Do you feel that you can relate?

Activities:  Can you think of different activities to do with the youth?  Do you have out of the box ideas?  Low cost vs No cost activities?  What are your interests?  What are their interests?  

Boundaries:  Establishing boundaries early on in the relationship is important.  How comfortable are you to talk about what these boundaries are?  When should you talk about it?  

Gender differences:  Female vs Male youth, what is your comfort level?  Are you ok to go out in public with a female or male youth?  Will you think about what other people might think?  What will your spouse or partner think about your mentorship?

Setting goals:  How to set goals for yourself as a mentor?  Are you learning about your mentee’s goals?  How can you support mentee with their goals?

“To be a parent or not to be…that is the question”

Giving advice:  Do you give or not give?  How much to give?  How do you NOT give advice?  Put it back on the youth, what are their thoughts on the situation?  What would they like to do about the situation?  You cannot make critical decisions for your youth.  

Expectations:  What are your expectations about the mentorship?  What are their expectations?  Their expectations may be different from yours.  But you can share with each other, be honest with each other.  
Setting the stage – The Environment

Ideas for meeting places:

· A coffee place

· The mall

· Restaurant

· The library

· The market (St. Lawrence Market)

· At ROP
When your mentee cancels on you
Let them know that it’s ok and suggest another meeting date and time OR the mentee may suggest as well.   If it continues to be an issue where they are always cancelling, then a conversation needs to happen about what it is that is preventing them from meeting you.  You can certainly take the lead in this.  The youth at ROP are usually busy with personal obligations.  Most of them go to school, work part time or full time, deal with family issues, or lack time management skills.  These examples might be some of the challenges you will face in your mentorship.  If so, you can choose to involve the Mentor Coordinator for further support.

When the original meeting place does not work

The original meeting place may not be the most ideal place due to location, noise level, or it is too distracting.  You and your mentee can decide together an alternative place to go to.  Just remember that you cannot take them to your home nor can they take you to their apartments (if they are living in the community).  

What if the match is not going so well?
Please inform the Mentor Coordinator.  It is important to express your thoughts on the match as openly and as honestly as possible so that the Mentor Coordinator can provide you with the appropriate support.  The Mentor Coordinator will then speak with both parties and determine the issues.  If the issues cannot be resolved, the match will be closed and a new mentor and mentee will be arranged for both if they agree to be re-matched.
Reporting of hours and activities with your mentee to the program
All mentors are required to complete a Mentor Feedback Form located on the Volunteer Portal:  www.covenanthouse.ca/volunteers.  The username is:  volunteers and the password is:  password.  This form allows us to see how often you speak with your mentee via phone, text or email, what types of activities you do together, how many hours in total you have spent with each other and if there is an increase in your youth’s self-esteem, confidence, time management and general attitude.  Your feedback is extremely important to us.  
When a break from the program is required

Life happens.  Sometimes we do not have control over it and sometimes we do.  Nonetheless, if something personal happens that makes it impossible for you to continue in the program let your mentee know.  Your mentee will appreciate your honesty and will understand that it is not because of them that you are ending the mentorship.  
Stages of a Mentoring Relationship

Congratulations on becoming a mentor to a youth who needs your guidance and support.  Mentoring is a rewarding and gratifying experience.  However, like any relationship, it is not without challenges.  It is in how you deal with those challenges that will make your mentorship a worthwhile experience.  Please understand that the impact of mentoring is not seen immediately.  Mentorships take time to gain momentum.  Thus, it is essential for mentors to have patience and the ability to work through any difficult stretches.

The Match Life Cycle

The development of any relationship depends on many variables.  This can include:  age, balance of power, roles and responsibilities, frequency of interactions, and natural bonds or level of commitment involved.  Most relationships take time to develop and evolve.  It starts with sharing a common interest and developing into a friendship. 

There are four stages in a mentoring relationship:  beginning, testing, building and transition.  

	Stage
	Characteristics
	Effective Communication

	Beginning 

-The beginning of any relationship is a bit awkward and mentoring relationships is no exception.  There may be even some feelings of anxiety.  When you ask a mentor or mentee what makes him (or her) nervous about this phase, you’ll usually hear this:  “I hope he/she likes me”.  

-During this phase, mentors should work with their mentees to set parameters for the match, such as when to meet and for how long, what kinds of activities will take place and how to contact each other.  


	-Getting to know each other

-The first impressions

-Trying to see the positive in the relationship

-Bonding
	-Ask open-ended questions

-Use body language that is open and not guarded

-Active listening

-Demonstrate empathy

-Avoid “prescriptive” communication

-Use prompts

-Speak with language that you feel comfortable with

-Don’t be afraid of silence

	Testing

-Once the relationship is off the ground, it is normal for your mentee to start testing boundaries of the relationship.

-They may still see how far your commitment really goes because mentees often come from situations in which adults can’t always be relied on.  Trusting another adult is difficult for them.  They may even try to sabotage the relationship by “acting out”.


	-Mentee challenges

-Testing phase

-Rethinking first impressions

-Difficult feelings or emotions may surface

-You may see your mentees missing appointments, has attitude

-You may feel that your mentee is avoiding you or does not like you anymore
	-Be consistent with your communication, even if it is difficult

-Demonstrate respect

-Build in problem-solving techniques in your open-ended questions

-Raise sensitive issues at the beginning of your interactions

-Make sure to separate behaviors from who the mentee is

-Disclose of personal feelings and experiences when appropriate

	Building

-Now that you have been matched with your mentee for a few months now, you are starting to build momentum and trust.

-This stage involves deepening your friendship and the experiences you are sharing.


	-You and your mentee are starting to learn more about each other

-You are both feeling comfortable disclosing more intimate details of your personal life

-You have established routines and rituals and may have found shared interests that you really enjoy doing together

-You may also feel like you are ready to help your mentee set some goals and focus your activities on helping them achieve them
	-Find common language to sum up your feelings

-Provide feedback that describes growth that you observed

-Be prepared to listen and affirm fears that your mentee may have

	Transition

-This phase is the transition towards closure and it can be a difficult time for both mentors and youth.

-There may be strong feelings about the match ending and it is important to not let the process of ending the match negate the many positives it provided to everyone involved.

-Make sure the transition leaves the youth feeling positive and fulfilled about the experience.


	-Preparing for closure

-Give your mentee time to process closure

-Relationship may become deeper or mentee may start pulling away

-Reflection
	-Find common language to sum up your feelings

-Provide feedback that describes growth that you observed

-Be prepared to listen and affirm fears that your mentee may have


Seek out the help when needed

When you experience a challenging behavior from your mentee, seek help from the program coordinator to get guidance and support.  No problem is too big or too small.  The program coordinator may be aware of other issues that could be the cause of the problem.  Further, take advantage of the mentor support groups.  Share your successes and challenges with other mentors.  You will realize that you are not the only person experiencing certain struggles.  

	Quick Tips for Getting the Help you Need

· Attend ongoing trainings offered by the program and offer ideas for additional training

· Take advantage of the ideas, suggestions, and support of other mentors in the program

· Actively participate during check-in phone calls and/or mentor support groups

· Honestly report how your match is going during the check-in calls and on match logs

· Remember that asking for help from program staff is a sign that you care about your mentee and are finding the best ways to make your relationship successful


Dealing with delicate issues

Some scenarios to consider:
1.  If your youth calls you in the middle of the night and tells you that they are in trouble with the police and is requesting you bail them out.

Your response is to guide them through their difficult situation via the phone for support and let them know that you cannot bail them out.  It is not your responsibility to bail them out of legal troubles.  You will then be required to telephone the Shift Supervisor on duty at the Shelter and inform them of the situation.   
What usually happens is the police will likely keep them overnight depending on the severity of the issue and released him/her the next day.  They will then be able to return to Covenant House and must speak with their Team Leader at ROP.  The Team Leader and the youth’s Consistent Worker will deal with the situation when they return home and make all the necessary follow up work for the youth’s legal issues.  

2.  You and your youth are just getting to know each other, you ask them about their family and they ask you about yours.  How much information should you reveal?  

When you ask youth about their family, they will tell you information that they are comfortable sharing with you.  Thus, your response should be whatever you are comfortable with as well.  If you think about meeting a person for the first time, you do not usually share intimate personal details about your life or your family.  You can share information that will not reveal too much about your personal life.  For example, you can share that you have a family, a son and that you enjoy spending time with them.  You can share that you work in a bank (but do not have to share which bank and location).  You can share that you attended University and worked throughout school to pay off your tuition and that eventually you found a job with hard work.  Often times, it is not about how much you share with the youth, but the quality of information you tell them.  Share what is meaningful in the relationship.  Share information that will help them with their needs.  

3.  While you and your youth are in the community, they confide that they drank at least 3 times in the last week and came home under the influence without staff noticing.  

Your response should be, “I understand that you are going through some difficulties with substance use, but as part of my role as your mentor, I am obligated to share this information with the staff at Covenant House.  I am concerned and care about your well-being.”  When stated in this manner, you are letting them know that you do care and that it is your responsibility to share information when there is harm to themselves.  Once you inform the Mentor Coordinator, the Mentor Coordinator will connect with their worker at ROP and the worker will then speak with the youth.  The youth will not necessarily get discharged from program; the youth will most likely be given a teachable moment and be reminded about the Covenant House Drug and Alcohol Policy.  The staff at ROP is very supportive of youth’s struggles and understands that youth will need a lot of guidance.  Please note that youth will be reminded about the rules of Covenant House and what kind of information Mentors would have to share with staff.

4.  If your youth asks to see your place of employment, you can politely tell them no and that you would rather keep that part of your life private.

5.  If your youth asks to see your home, you can politely decline their request and that you would rather not share that information with them.

***There are some things you want to keep private and that is ok.*** 

6.  You and your youth have been matched for a few months now and there seems to be a great connection.  One day while you are in the community having coffee, they confide that they are starting to like you more than their mentor.  

Your response should be that it is inappropriate for you and your mentee to have any kind of romantic relationship.  You care about them, but a different kind of care.  You are their mentor and must not cross those boundaries.  You must inform the Mentor Coordinator about this situation and the youth will be spoken to.  If the youth refuses to stop the behavior or continues to be inappropriate, the match may have to close.  This will be under the discretion of the Mentor Coordinator after having taken into account both youth and mentor’s thoughts.  

7.  One day you and your mentee are out for coffee.  While chatting, your youth discloses that they visited their parent’s home over the weekend and confide that they had an argument with their mom and their mom hit them while her younger sibling (age 10) was home.  They also state that this is a regular occurrence in the home.  What do you say?

Legally, you are obligated to report abuse to the Children’s Aid of Society especially if there is a minor (under 16 years old) still living in the home of the abuser.  You must explain that this is your responsibility and that you have to report this incident for their safety and the safety of their younger sibling.  If you are comfortable enough to call CAS, you can call with the youth present.  The number is located on page 13.  Otherwise you can also phone the Mentor Coordinator for support.  If after business hours and need immediate assistance, you can call the Shift Supervisor on duty at the shelter.   

Remember:

The youth people that we serve at Covenant House are just like any other youth in the community.  The only difference is that these youth have had more traumatic experiences than the rest of the youth population.  The youth at Covenant House enjoy all things that other youth enjoy and go through similar phases as any young person does.  You can talk with them just as you would talk to a friend’s son or daughter.  Be genuine, be consistent, and be an active listener.

Your Measure of Success: 
Your success is measured by many milestones. 

	Your mentee may realize for the first time that 

he/she . . .
	Good indications:

	· has potential
	· setting goals

· developing new skills

· aware of time management

	· is confident and self-assured
	· increased cooperation with parents, teachers and peers

· behavioral changes

	· values education and the learning process
	· increase in school attendance

· improved grades

· respect for teachers

	· is a capable young person
	· a willingness to help others

· ability to see the future

· ability to plan for college


Other signs of success include:

· Opening up and sharing more information, discussing problems

· Displaying a greater sense of trust 

· Achieving goals

· Improved listening skills

· More direct eye contact

· Taking an initiative to call or return text messages

· Growth in self-esteem

· Enhanced appearance

· Better self-control

· Smiling, laughing more

· Completing task on a more regular basis

The small successes mean the most.  So take time to acknowledge them with your mentee.

Your mentee will reward you through notes, e-mails or simply conversation.  He/she may tell you how “great” you are, how you might have helped him/her with a specific problem and so much more.  It may be big or small.  Whatever the compliment, know that what you are doing has had a significant impact on the future of this child. 

You will work with your mentee to establish mutual respect, friendship, motivation and measurable goals.  Please don’t hesitate to ask questions if you find any part of the guidelines unclear or confusing.  The Mentor Coordinator is available to assist you in any way possible. 

Your commitment and dedication to your mentee may be the most profound opportunity that you experience.  The quality of the relationship you build directly influences the life and future of the youth.  Please exert every effort to maintain professional standards, improve your mentor skills, and exercise good judgment when engaged in any activity involving your mentee. 

Mentoring is not a panacea for all the problems/decisions facing your mentee and his/her family. The essence of mentoring is the sustained human relationship: a one-on-one relationship that shows a youth that he/she is valued as a person and is important to society.

YOU ARE A:















Mentors make a difference.  

Here are some comments that active participants in the program have said about their mentors…food for thought:

· My mentor is like a real friend

· See things through his eyes and his perspectives, can shed light into my situation, it’s a pretty good thing 

· Always there for me, 24 hours

· Didn’t know that people like this existed…people who actually care

· We have extra help, extra support

· We can cook together, help you with projects from school

· Really good experience so far

· My mentor helps me to be successful, aspires to be like my mentor, support of somebody who knows about life, support in difficult times

· I was busy in the beginning and my mentor was patient with me, my mentor made me feel comfortable, gave me a choice

· I learned a lot from my mentor – how to keep relations with people, learned that I am not always right, my mentor really listens, doesn’t judge

Frequently asked questions:

The Mentees:

1.  What are the mentees like? 

The youth are between the ages of 16-24.  The youth have stable day plans such as school, work, and other day programs.  They are all pleasant to speak with and have a lot of potential.  They just need someone to help them realize their potential.

2.  What challenges do they face?

Examples:  Substance abuse, suicidal ideation, mental health, lack of peer relationships, school, employment, healthy living, immigration issues etc.

3.  What are their backgrounds?

Youth come from different backgrounds:  race, ethnicity, countries, sexual orientation, and situations.  Youth come to Covenant House with different socioeconomic backgrounds, life skills, health conditions.

4.  Why are they in this program?

Family breakdown, immigration issues, abuse, substance use, CAS, legal issues, stable environment.

The Relationship:

1.  What roles will you play? – parent, teacher, friend?

The mentors will be more of a friend and teacher (by teaching them life skills) and will be there to support and guide youth.

2.  Are you doing or saying the right things?

Just let things come out naturally for you.  Speak to them like any other youth you may encounter in the community.  The more genuine you sound the better.

3.  Why am I not feeling satisfied with my work with this youth?

Consider your own expectations; are they too high or expecting too much right away?  

Are you expecting them to respond to you differently?  Is the youth honoring their commitment to the program?  Are they missing appointments with you?  Reflect on your own personal nuisances.  Patience is important.

4.  What do you do when you are planning on going on a vacation?

Please inform the Mentor Coordinator and your youth about your time away.  Connect with the Mentor Coordinator when you return to check the status of your youth.  The Mentor Coordinator will contact mentors who do not return from their leave when expected.  If the mentor does not respond, a letter will be sent accepting the non response as a resignation from the Mentor Program

5.  Can you give youth money or gifts?

No lending or giving of money is allowed.  Gift giving is forbidden.

6.  Why doesn’t my mentee open up to me?

Youth have difficulties opening up to an adult simply because they have been let down so many times by adults in their lives.  So please be patient with them.  You will need to build trust and rapport with them first before they feel comfortable enough to share intimate details about their lives.  Eventually, once they understand that you are there to stay, they will open up.  Continue to engage with them.

Overall, youth really just want someone to be their friend and not a counselor.  They are looking for someone who can be real with them.  They can tell when you are not being genuine.  So be you!  Also, take your time in getting to know them.  No need to rush as this might push the youth away.  Give them time to trust you….trust can take awhile.  This is ok.  Once they have gained your trust, they will open up to you.  

Covenant House Mentor Program Resources
In case of an emergency when you are with your youth in the community, please contact the following individuals:

Please call the Mentor Coordinator first if you have any questions or concerns:

Mentor Coordinator: 416-593-4849 ext. 5819 Work schedule: Monday – Friday, 9-5pm

If Mentor Coordinator is not available, please contact:

Associate Director of Human Resource:  Brian Donald, 416-204-7092, Work schedule: Monday – Friday 8-5pm

Shift Supervisor: 416-593-4849  - ask for Shift Supervisor on duty

To report child abuse:

Children’s Aid Society of Toronto:  416-924-4646

24 Hour Emergency: 911
Mental Health and Addictions resources:

CAMH (Centre for Addiction and Mental Health): 416-535-8501 ext. 1730 (Youth intake line) or www.camh.net
Central Toronto Youth Services: 416-924-2100 or www.ctys.org
YSAP (Youth Substance Abuse Program/YMCA): 416-504-1710 ext. 206 or www.ymcatoronto.org
Youthdale Treatment Centre:  www.youthdale.ca 

Employment resources:

YES (Youth Employment Services): 416-504-5516 or www.yes.on.ca
Yonge Street Mission, Evergreen Centre for Street Youth: 416-929-9614 or www.ysm.ca
St. Christopher House (Administration): 416-504-3535 or www.stchrishouse.org
East Metro Youth Services: 416-438-3697 or www.emys.on.ca
Youth Skills Zone: 416-595-9902 or www.youthskillszone.org
Mentoring:

Handbook for Mentors: www.mentoring.org/downloads/mentoring_1217.pdf
Highly recommended book about mentoring:  An Invisible Thread by Laura Schroff (True story)

More resources to come….

Notes:
“We all want relationships that are healthy and resolved, and sometimes that simply doesn't happen. But the beauty of life is that inside these disappointments are hidden the most miraculous of blessings. What we lose and what we might have been pales against what we have.” 
― Laura Schroff, An Invisible Thread: The True Story of an 11-Year-Old Panhandler, a Busy Sales Executive, and an Unlikely Meeting with Destiny
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