
 

 
 

 
FAMILY RECONNECT 
TOOLKIT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    Connect with us @evasinitiatives  



  EVA’S | FAMILY RECONNECT TOOLKIT (2016)  2 
 

 

FAMILY RECONNECT TOOLKIT   
Online version available: www.evas.ca/family-reconnect-toolkit/ 

The Family Reconnect Toolkit has been developed for groups and communities across the 
country interested in exploring family intervention methods in responding to homeless and at-
risk youth. The Toolkit is based on Eva’s Family Reconnect Program and was created to inform 
program development and broad community responses.  
 
The original Family Reconnect Toolkit was developed with funding received from the 
Homelessness Partnering Secretariat, Human Resources and Skills Development Canada 
(HRSDC). In 2016 the Toolkit was revised, because of the ongoing interest expressed by 
community agencies in family intervention work. 
 
For more information, please contact:  
 
Nancy Abrams 
Manager, Eva’s Family Reconnect Program 
nabrams@evas.ca  

FAMILY RECONNECT PROGRAM  
The Family Reconnect Program works with homeless and at-risk youth aged 14-24 interested in 
establishing, re-establishing and maintaining supportive relationships with their families.  
 
“Family” is defined by the youth and family members involved in the program. This may mean 
the “typical” family constellation of parents and siblings, but it can also include a grandparent, 
aunt/uncle, cousin, neighbor, and/or family friend. Family and individual counselling is offered 
for youth and their families and may focus on any of the following issues as they relate to the 
root causes of their struggles: family breakdown, youth and parent conflict, communication 
difficulties, sibling relationships, drug and alcohol use, and life and parenting skills.  
 
This service is available to young people who are already homeless (16-24) or at-risk of 
becoming homeless (14-24), and our services often continue when they move home or move into 
community housing. For some young people, moving home is not the goal. However, youth 
moving to housing in the community are more likely to be successful with supportive family 
involvement. Other core components of the Family Reconnect Program are referrals, advocacy 
and accompaniment to community agencies and services, including psychiatric and 
psychological assessments, housing, case management, mentoring, parenting groups, mental 
health and addiction supports.  
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The Family Intervention Counsellors work with families to navigate the system and access 
needed services. The Counsellors not only provide referrals for the youth, but for other family 
members as well. For example, if a family member has severe depression that is influencing their 
relationship with the youth, the counsellor may refer them to appropriate services.  
 
To be able to address relationship issues effectively, sometimes we need to start with the basic 
human needs: how can we work with someone and focus on family relationships if they are 
hungry or used their last bus ticket to come to a session?  
 

 

 
 
 

 
 

HISTORY 
The Family Reconnect Program was established in 2001 when staff at Eva’s Place emergency 
shelter, one of three facilities for youth experiencing homelessness run by Eva’s Initiatives for 
Homeless Youth, recognized how often residents were talking about and wanting to connect 
with their families. It was clear that there were a significant number of homeless youth who 
expressed an interest in developing healthy relationships with their families. 
 
In 2006, the Family Reconnect Program expanded to include prevention services for youth who 
still lived at home but were at imminent risk of homelessness.  
 

Homelessness 
services (16-24)

Prevention 
services (14-24)

Family and individual counselling 

Referrals, accompaniment advocacy 
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In 2010, York University Professors Daphne Winland and Stephen Gaetz, with Tara Patton M.A., 
completed a review of the Family Reconnect Program. The report, Family Matters: Homeless 
Youth & Eva’s Initiative’s Family Reconnect Program, includes an evaluation of the Family 
Reconnect Program, and takes a close look at the role that prevention strategies, or lack thereof, 
have played in the youth homelessness sector in Canada and worldwide. 

MISSION STATEMENT  
Working in partnership with youth, families and community, the Family Reconnect Program is a 
leader in ensuring that homeless and at-risk youth have healthy and positive relationships and 
the opportunity to live in a state of dignity. With a respect for individual choice and cultural 
diversity, comprehensive counselling, support and advocacy services reunites and/or 
strengthens families, while strategically addressing the underlying causes of youth 
homelessness.        

FAMILY MATTERS  
Part of the solution to homelessness is connection with significant people, and those significant 
people can be family.  
 
Traditionally, in the homeless sector in Toronto, family has been viewed as a part of young 
people’s past but not considered as a part of young people’s present or future. This is 
understandable; youth often talk of experiencing abuse or of being kicked out of home. As a 
result, many frontline workers are left with the perception that the family is the problem and the 
young person needs to separate from them. This preconception has informed a focus on building 
independent living skills for youth to be self-sufficient. Unfortunately, it is a mistake to assume 
that self-sufficiency has to mean independence from family.  
 
“Street youth, unlike homeless adults, leave homes defined by relationships (both social and 
economic) in which they were typically dependent upon adult caregivers. Becoming homeless 
then does not mean a loss of stable housing, but rather leaving a home in which they are 
embedded in relations of dependence, thus experiencing an interruption and potential rupture 
in social relations with parents and caregivers, family members, friends, neighbours and 
community” (Gaetz, 2014).  
 
Independent living skills can be critical for homeless youth to learn in transitioning out of 
homelessness. However, there is room to ask some further questions about how to include, 
strengthen and maintain family connection during this transition.  
 
At the Family Reconnect Program, we believe that effective service provision is not an either/or 
dichotomy where we reconnect with family OR we work towards independent living. From our 
experience, we know that these two goals can successfully occur in tandem to permanently end 
a young person’s experience of homelessness. 
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PREVENT, REDUCE AND END 
The understanding that the Family Reconnect Program works from is that, in addressing youth 
homelessness, family matters. Family relationships can be an important factor in both the 
prevention and the ending of young people’s experience of homelessness. 

PREVENTION 

The pathways into homelessness are varied, and we consistently hear several overlapping 
factors being highlighted, including mental health struggles, unemployment, poverty, and 
alcohol and substance use. However, the number one reason that leads to youth homelessness 
is family disruption. The Family Reconnect Program supports families who are experiencing 
disruption or are at-risk of breakdown, to reduce the number of young people entering 
homelessness.  

ENDING HOMELESSNESS 

The experience of the Family Reconnect Program has been that youth having contact with 
family members is a factor that facilitates progress out of homelessness. Returning to family 
homes can sometimes be the most effective way to support a young person to rapidly exit the 
shelter system. Even when youth are not returning to family homes, having healthy relationships 
with family members provides practical and emotional support and provides connection to 
community outside of street life.  
 
Exiting homelessness can be a complicated and difficult process for some youth re-entering 
mainstream culture and has been recognized as a significant challenge:  
 
“Re-entering mainstream culture was the most difficult dimension, as young people were 
required to transition from an ‘identity of exclusion’ (i.e., being different, feeling stigmatized and 
marginalized) to one of ‘fitting in’ to mainstream lifestyles. Ironically, many youth found a sense 
of belonging within the street youth populations. There was also evidence that street life can 
provide feelings of community and family for many youth, a space where some feel cared for, 
accepted, and even protected. Moreover, findings suggest that for the most part, street youth 
services are seen as surrogate families for homeless youth, providing needed basics and safe 
and caring environments. It is precisely this sense of inclusion that makes it difficult for most 
young people to move away from street culture” (Karabanow & Naylor, 2013).  
 
In the Family Reconnect Program, we have learned that, if during their experience of 
homelessness, young people can maintain healthy relationships with supportive family members 
who are outside of street culture, the challenge of transitioning out of homelessness into 
mainstream culture can be lessened.  

PREVENTING A RETURN TO HOMELESSNESS 

Young people who return home or have positive relationships with family are less likely to 
return to homelessness. In addition, positive relationships with family increase the likelihood 
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that youth will experience the following positive outcomes: find and maintain employment, 
complete education, reduced criminal behaviour and involvement in the criminal justice system, 
and safer and reduced substance use. We have received feedback from the Bail Program stating 
that youth who they have referred to the Family Reconnect Program are not returning to their 
programs and are therefore not reoffending. 

REFERENCES 

Gaetz, S. (2014). Coming of Age: Reimagining the Response to Youth Homelessness in Canada. 
Toronto: The Canadian Homelessness Research Network Press. 
  
Karabanow, J., Naylor, T. (2013) Pathways Towards Stability: Young People’s Transitions Off of 
the Streets in Gaetz, S., O Grady, B., Buccieri, K., Karabanow, J. & Marsolais, A. (Eds.), Youth 
Homelessness in Canada: Implications for Policy and Practice. Toronto: Canadian Homelessness 
Research Network Press. 

YOUTH’S PATHWAY THROUGH THE PROGRAM 

Family Reconnect Program 

Entry Points 

 Youth in shelter talks about family 
 Youth in shelter visits family 
 At the time of intake, Eva’s staff will refer 16- and 17-year-

olds and first-time shelter users 
 Family member shows up at shelter to visit youth 
 Family member contacts shelter inquiring about accessing a 

bed for their youth 
 Family member arrives at the shelter with their youth 

inquiring about accessing a bed 
 Youth self-refers 
 Family member contacts program directly 
 External organization (schools, shelters, hospitals, bail 

program, mental health agencies, parent support groups) 
refers youth or family member 

Services 

 Assessment 
 Family and individual counselling 
 Referral to community resources for youth and/or family 

members 
 Accompaniments 
 Advocacy 
 Youth Groups 

Outcomes 
 Return home 
 Move to extended family member(s) home 
 Remain at home 
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 Move to or remain in independent, transitional or supportive 
housing with family support 

 Reduction in risk factors and increase in protective factors 

REFERRAL SOURCES 

The program builds relationships with community partners for referrals and supports. The 
Family Reconnect Program staff actively seeks to connect with organizations that serve youth 
ages 14-24. Some examples of referral sources are schools, shelters, hospitals, bail programs, 
mental health court workers, community case managers, psychologists, mental health agencies, 
child welfare and parent support groups. 
 

 

HOW WE DO IT 

LOCATION 

The Family Reconnect Program’s offices and counselling space are located in Eva’s Place youth 
shelter. 

STAFFING MODEL 

Currently, the Family Reconnect Program consists of two Family Intervention Counsellors, a 
Manager, and a Clinical Consultant. 
 

Family 
Reconnect 
Program

Shelters

Schools

Parent 
Support 
Groups

Criminal 
Justice 
System

Community 
Agencies
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The Family Intervention Counsellors work directly with the youth and families in the program. 
The Counsellors provide family and individual counselling, case management, referrals, 
accompaniment and advocacy. 
 
The Family Intervention Counsellors are integrated members of the shelter team. For example, 
one of the Counsellors facilitates a weekly Eva’s Place youth group, which offers interactive 
workshops, discussions, art activities, and movies. Family Intervention Counsellors participate in 
weekly shelter case conference meetings and are the case managers for Eva’s Place residents 
who are involved in the Family Reconnect Program. 
 
Family Intervention Counsellors play a role in advocating for the significance of family in 
preventing and addressing youth homelessness, which includes program presentations for 
community agencies, parenting groups, schools, police and hospitals, as well as routinely 
presenting the work of the program at North American conferences. 
 
The program’s Manager oversees the day to day operations of the program, including outreach, 
program promotion, budgets, funding reports, staff supervision and performance appraisals. As a 
member of the shelter’s leadership team and organization’s management team this position is 
active in seeking funding for the program and developing policies and procedures. The Manager 
also facilitates the intake process of new youth and families and assigns cases to the Family 
Intervention Counsellors according to current caseloads. 
 
The Clinical Consultant provides ongoing clinical supervision and consultation to the Family 
Reconnect Program staff. The Clinical Consultant provides monthly individual supervision 
reviewing all casework and clinical practice. The Clinical Consultant assisted in the 
development of the Family Assessment Summary, the Progress and Discharge Summary, and the 
Clinical Supervision Notes form. They review these documents with the Family Intervention 
Counsellors during supervision. The consultant supports the clinical and professional 
development goals of the program’s staff and contributes to annual performance appraisals. 
Our consultant is a Registered Marriage and Family Therapist with the Ontario Association for 
Marriage and Family Therapy and a Registered Psychotherapist with the College of Registered 
Psychotherapists of Ontario. 

INTAKE AND REFERRALS 

As previously mentioned, the Family Reconnect Program receives referrals from shelters, 
schools, the criminal justice system, parent support groups, as well as other relevant community 
agencies. These referral sources will submit a Referral Form by fax or email. If the manager is 
contacted directly by a family, they will determine if the Family Reconnect Program is the best 
service to meet the family’s needs and will complete an Intake Form. The case is then assigned 
to one of the Family Intervention Counsellors, who will contact the family within 72 hours. It is 
not uncommon for the Counsellor to meet with the family within a week of the referral. 

ENGAGING YOUTH AND FAMILIES WITHIN THE SHELTER 

The program works very closely with the shelter staff to emphasize the significance of family in 
ending and preventing youth homelessness. 
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The following are examples of youth who are referred to the Family Reconnect Program. Once 
referred, the Family Intervention Counsellors meet with these youth within 72 hours. 

 A 16 or 17-year-old 
 A first-time shelter user 
 Youth arriving at the shelter with family member(s) 
 Youth talking to or about family and/or visiting family 
 Youth requesting overnight visits with family 

If a family member arrives at the shelter or calls to inquire about a bed for their youth, they are 
immediately directed to the Family Reconnect team. A Family Reconnect Program staff will 
meet with them before the youth intakes to explore alternative options; for example, the youth 
remaining at home with support from the Family Reconnect Program. If program staff are not 
available, shelter staff will provide the family with information about the program. Shelter staff 
will also email the Family Reconnect Program team with information about the new intake. 
 
The Family Reconnect Program assists with long distance phone calls, speaks with family 
members to arrange overnight visits, and supports transportation costs for youth to visit or 
return to family outside the city. 

ACCESSIBILITY 

“The (Counsellor) expressed a desire to meet with us and was so 
sensitive to the delicate mindset I was in, she suggested she 
would come to our home and meet. I felt a huge weight lifted 
off my shoulders.”  

- A parent 

The Family Reconnect Program strives to make the program accessible in a number of ways. 
We aim to connect with families within 72 hours of being referred to the program. It is not 
uncommon for the Counsellor to meet with the family within a week of the referral. Our goal is 
to not have a waitlist due to the urgent needs of families. Our experience has been that a long 
wait for service could result in a young person becoming homeless. 
 
We offer very flexible hours of service. The Counsellors work four 10-hour days to accommodate 
evening appointments. The Counsellors are also required to have a car, as we offer a mobile 
service and will meet with youth and families in the community or in family homes. To ensure 
staff safety, Counsellors are provided with cell phones and details of off-site meetings are 
recorded in an electronic scheduler. 
 
There is no cost and no time limit for services or cap on the number of sessions. We continue to 
work with youth and families as long as needed, based on family and youth goals, as well as 
clinical judgement. 
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The location of our office is accessible by public transit, and we are able to provide clients with 
tokens for transportation, if needed. We are located in a shelter, so it is important that we have a 
separate entrance for the Family Reconnect Program to maintain confidentiality of the shelter 
residents. Our counselling room is comfortable and private. 
 
There are also a number of “smaller”, but significant, services for our clients to support 
connection with their families. We provide long distance calling cards for youth to keep in 
contact with their family, as well as holiday and birthday cards with stamps. We also offer 
families and youth food packages, and partner with other organizations that donate holiday 
gifts to families each year. 

SERVICE DELIVERY FORMS 
Find the following forms at the end of this toolkit: 

 Intake Form 
 Referral Form 
 Clinical Supervision Form 
 Family Assessment Summary Form 
 Progress and Discharge Summary Form 
 Family Satisfaction Survey 

EVALUATION AND OUTCOMES 

FAMILY SATISFACTION SURVEY 

Immediately following the completion of services with the Family Reconnect Program, each 
family member who was involved in the program’s services is invited to complete a Family 
Satisfaction Survey (find it at the end of this toolkit). Families have the option of completing a 
paper copy or an electronic version through Survey Monkey. Should family members choose to 
complete the paper copy, they are provided with a stamped, return envelope addressed to the 
Family Reconnect Program’s Manager. 
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LOGIC MODEL 

The Family Reconnect Program Logic Model is a tool that provides a visual representation of the 
program’s activities and expected outcomes. 
 

 
 

 
 

PROGRAM 
COMPONENTS

The Family Reconnect 
Program Counsellor 

meets with the youth 
or family, to provide 
individual or family 

counselling. Client(s) 
are generally seen 

weekly, but sessions 
can occur more often 

if needed. Sessions 
can occur in our 
office or in the 

community. Service 
typically addresses six 

areas.

INTERVENTION 
STRATEGIES 

Each “area” of service 
includes a variety of 

intervention 
strategies. Listed 

below is a sample of 
possible strategies. 
Interventions are 
selected based on 

thorough assessment 
of family member’s 

needs and 
developmental levels.

RISK AND 
PROTECTIVE 

FACTORS 

Risk factors increase 
the likelihood of 

negative outcomes. 
Protective factors 

exert a positive 
influence and buffer 

against negative 
outcomes. The Family 
Reconnect Program 

focuses on 
interfamilial and 

youth risk and 
protective factors.

SHORT TERM 
OUTCOMES

Outcomes for the 
youth and/or family 

immediately 
following the 
completion of 

services with the 
Family Reconnect 

Program.

LONG TERM 
OUTCOMES

Outcomes for the 
youth and/or family 
in the three months 

following completion 
of services with the 
Family Reconnect 

Program.

1. Engagement

• Respond to initial barriers e.g. transportation, location, 
reluctance or confusion

• Establish understanding of purpose of counselling
• Develop therapeutic relationship

2. Motivation 

• Reframe behaviours to reduce negativity and blame
• Increase motivation for change
• Develop understanding of clients’ initial goals for counselling

3. Assessment and 
Goal development

• Systemic assessment of family history, developmental history, 
relationships and interactions

• Family, youth and counsellor identify and set goals

4. Goal Oriented 
Change

• Integrative use of family and individual counselling 
approaches 

• Address interactional patterns that maintain the presenting 
problem

• Techniques to increase communication, parenting, social and 
problem solving skills

• “Homework” assignments
• Family reunification (may include support to pay for 

transportation, overnight visits, meetings in the community)

5. Community 
Involvement

• Connect with appropriate supports ( both natural and formal)
• Refer youth and families to community resources
• Support connecting to services (accompaniment, advocacy 

etc.) 

6. Maintenance

• Develop plans and skills to overcome future “setbacks”
• Remind and support to use newly developed skill set

RISK FACTORS 
 
Family 
• Entrenched interactional 

patterns  
• High family conflict 
• Low social support 
• Hopelessness 
• Limited parenting skills 
• Unclear boundaries and 

expectations 
• Mental health struggles 
• Addictions/substance use 
 
Youth 
• Strained family 

relationships 
• Underdeveloped coping 

and life skills 
• Low social support 
• Unhealthy peer 

relationships 
• Peer pressure/rejection 
• Mental health struggles 
• Addictions/substance use 
 
PROTECTIVE FACTORS 
 
Family 
• Supportive 

communication patterns 
• Family cohesion and 

bonding 
• Positive family-

community relationships 
• Positive bonding  
• Presentation of clear 

expectations 
 

Youth 
• Positive relationships 

with family, peers and 
other supportive adults 

• Positive bonding  
• Emotional support  
• Feeling cared about by 

family 
• Involvement in 

social/recreational 
activities 

Youth exits shelter for stable 
housing 
• Return to family home 
• Move to an extended 

family member's home 
• Move to private housing, 

supportive or transitional 
housing with family 
support 

 
Youth remain at home  
 
Youth live in the community 
with family support 
 
Improved Family 
Functioning 
• Improved 

communication 
• Reduced family conflict  
• Increased positive 

interactions 
 
Improved mental health 
• Decrease in negative 

interactions and 
reporting of stress  

• Decreased substance use 
• Increased reported 

feelings of wellness 
• Connected to community 

supports 
 

 
Young person never 
becomes homeless 
 
Young person leaves 
homelessness and never 
returns  
 
Ongoing connection to 
community resources 
 
Reduced social isolation 
 
Ongoing family 
connectedness 
 
Reduced involvement in the 
criminal justice system 
 
Re-engagement or 
maintenance of education 
and/or employment 
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HOUSING OUTCOMES 

The Family Reconnect Program’s funding is administered by the City of Toronto, which follows a 
Housing First approach to addressing homelessness. Housing First focuses on moving, as rapidly 
as possible, people who are experiencing homelessness from the street or emergency shelters 
into permanent housing with or without supports depending on client's need. All City of Toronto 
funded projects are expected to contribute to reducing or preventing homelessness by assisting 
the long-term and episodically homeless, as well as those at-risk of homelessness. 
 
As a result, the Family Reconnect Program includes the following outcomes in reports to the 
City: 

1. the number of homeless youth supported to access stable housing (returning to family 
homes, moving to private, transitional and supportive housing); 

2. the number of formerly homeless youth who received support to remain in stable 
housing; and 

3. the number of youth at-risk of homelessness who remain in stable housing and do not 
experience homelessness. 

Download a sample statistical tracking sheet from: www.evas.ca/family-reconnect-toolkit/ 

EVA’S PLACE HOUSING OUTCOMES 

As a result of being located at Eva’s Place shelter, we are able to access specific statistics that 
show the housing outcomes for all youth who stay at the shelter and the correlation with 
involvement in Family Reconnect Program services. 

HOUSING OUTCOMES FOR YOUTH WHO MOVED FROM EVA’S PLACE IN A PLANNED, 
VOLUNTARY WAY AND DID NOT RETURN TO HOMELESSNESS (JANUARY 1-
DECEMBER 31, 2016) 

 

Private housing (29%)

Supportive or transitional (23%)

Returned to family (48%)
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YOUTH WHO MOVED FROM EVA’S PLACE IN A PLANNED, VOLUNTARY WAY AND DID 
NOT RETURN TO HOMELESSNESS (JANUARY 1-DECEMBER 31, 2016) 

 
 
These charts indicate that, at Eva’s Place, a greater number of youth receive service with the 
Family Reconnect Program than return to family homes. Our understanding is that the 
strengthening of relationships with significant others is of benefit to youth exiting homelessness, 
whether or not they are returning to family homes. 

COST SAVINGS 

The Family Reconnect Program is able to illustrate cost savings to the Toronto shelter system. 
The following formula indicates the savings achieved by our program. 
 

Number of youth who return home; 
move to private, supportive or transitional housing with family involvement; 

or are prevented from entering the shelter system 
X 

Monthly per diem rate at shelter 
X 

Average 3-month shelter stay 
= 

Cost savings to shelter system 
 
For example, in 2015 the Family Reconnect Program supported 126 youth to avoid entering or to 
leave homelessness. 
 
In that same year, the cost of a 3-month shelter stay was $5338.20. 
 
The total savings to the shelter system was $672,613.20. 

Received Family Reconnect services
(68%)

No service with Family Reconnect
(32%)
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FUNDING 
The Family Reconnect Program is core funded by the Federal Government with funds 
administered by the City’s Shelter, Housing and Support Division. The budget covers three full 
time staff and a fee-for-service Clinical Consultant. In addition, the Family Reconnect Program 
requires the support of corporate and foundation donors. 
 
Annual core funding is $228,888.00. On average the program fundraises an additional $50,000.00 
to balance the budget. The budget includes salaries, benefits, staff and client travel, staff 
training, office and program supplies, promotion and outreach materials, long distance calls and 
cell phones. 

FAMILY STORIES  

“She hopped around from shelter to shelter in the city. Each 
night she would text goodnight and we would say we loved 
each other and we would ask her to be safe.  The summer was 
hard but we got by with the hope held in that brief nightly 
message.  One day, out of the blue, I got a call from a Family 
Reconnect counsellor, who told us that our daughter would like 
to come back home. We started weekly sessions immediately 
and after considerable negotiation we had hammered out a 
contract that was mutually agreeable. It was heated, it was 
volatile, but we were making progress despite the fact that 
compromise was a very difficult concept for all of us. She came 
home the same day we adopted a stray cat. They are both still 
with us.  We continued our weekly sessions regaining each 
other’s trust and ironing out issues before they got out of hand. 
The Family Reconnect Program was a place where we got 
reassurance that all was not lost and that we were neither bad 
parents nor she a ‘bad’ kid.  They were there at the other end of 
the phone when we phoned in panic fearing that escalation of 
problems would lead to her leaving again.  Most importantly, 
the program allowed us, unlike with social workers and 
psychiatrists, to be part of the loop and part of the solution”.  

– A parent 

“ … I can finally talk to my parents now. After many sessions 
learning communication strategies and avoiding confrontations, 
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I now can clearly express myself to my parents. My relationship 
with them strengthened and they started to take me more 
seriously.”   

– A youth 

“It was appreciated having the Counsellor come to our house so 
we were all more relaxed and our daughter was in her 
environment. It was great to have a neutral person point out 
more obvious topics, patterns and solutions that the family 
could not see.”  

–  A parent 

“Our Counsellor was careful not to take sides and seemed to 
always seek common ground, clarification and ways in which 
we could accommodate, agree to disagree and understand 
where each was coming from. The counselling helped us to look 
at strategies for keeping the family together and the lines of 
communication open. The sessions provided an effective 
framework for reflection and negotiation amongst all involved.  
You provided a safe and trusted environment to express 
troubling issues. The family sessions gave us the opportunity to 
hear each other out, to each express our own viewpoints 
without interruption which then gave direction for follow-up on 
our own at home.” 

– Parents 

“The services were very accessible which was important as the 
issue at hand was pressing. The complexity of the issues 
required an overview and comprehensive understanding of 
social interactions and personal difficulties. The Counsellor 
quickly was able to comprehend our difficulties and 
consequently offered valuable insights. I cannot think of 
anything that could improve an operation that was/is as 
effective as this program.”  

– A parent 
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“We were able to meet soon after contacting Eva’s. Also, the 
appointments were scheduled after work and school to suit us.  
The Counsellor was very accommodating. He is quiet, respectful 
and insightful. Bringing the family together helped everyone 
understand what our child was going through and helped her 
communicate with us better so we could help. She is very much 
settled now. We are more excepting of some of her ‘quirks’ and 
less judgmental. A loving relationship was restored and our 
child is making great progress. We are very grateful to have had 
the opportunity to be involved with this program. It improved 
communication with our other kids too.”  

– Parents 

RESOURCES FOR PROVIDERS 
The Homeless Hub: http://homelesshub.ca/ 
 
Family Matters: Homeless Youth & Eva’s Initiative’s Family Reconnect Program: 
http://homelesshub.ca/familymatters 

YOUR FEEDBACK 
Was this toolkit useful to you? Please provide your feedback and ideas for improvement through 
this online survey: www.surveymonkey.com/r/N2JXXBN 

EVA’S INITIATIVES FOR HOMELESS YOUTH 
Administrative Office: 425 Adelaide Street West, Suite 402, Toronto, Ontario, M5V 3C1 
Phone 416-977-4497 | Email info@evas.ca | Website www.evas.ca 
 

   Connect with us @evasinitiatives 
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FAMILY RECONNECT: INTAKE 

REFERRAL SOURCE 

Name:   
Relationship to youth:  
Phone #:  Mobile #: 
Email:   

YOUTH INFORMATION 

Name:  DOB:  
Age:  Gender:  male   female   trans   other 
Home phone #: Pronoun: 
Mobile #: Current Living Situation: 
Email:  

FAMILY PROFILE  

Name Age At Home Relationship  Contact Info 
  Y / N   
  Y / N   
  Y / N   
  Y / N   
Address: 
City:                                                            Postal Code: 
Presenting Problem 
“Please tell us about your concerns and any help you would like” 

Barriers to Service No Yes N/A Comments 
Would it be difficult for your family to come to the 
FRP office? What would stop you from attending? 

    

Would your family be able to attend 
appointments during the day? 

    

Would your family be able to attend evening 
appointments? 

    

What would be a good time of day for a Family 
Intervention Counselor to contact you? (within the 
next 48 hours) 
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FAMILY RECONNECT: REFERRAL 
The Family Reconnect Program is a counselling program for youth aged 14-24 and their families 
to explore issues affecting their relationship. Our objective is to support young people in 
maintaining or re-establishing healthy and supportive relationships with those they define as 
family.  

YOUTH INFORMATION (TO BE COMPLETED BY THE YOUTH) 

Name:    Gender:  M  F  Trans  Other      Pronoun:  
 
Birth Date:   Phone: (Home)   (Cell)         Email: 
 
What is the best way/time to contact you?    
 HOME   CELL    EMAIL                            8 AM-12 NOON  12 NOON-6 PM   6-8 PM 
 
Do you currently have contact with family? 
 I LIVE WITH FAMILY   REGULARLY    SOMETIMES    NEVER (SEE BELOW) 
 
Would you like to have contact with your family?  YES  NO 
 
What are you hoping counselling will achieve? 
 
 
 
        
Signature         Date 

REFERRER INFORMATION 

Agency/ School Name:   
Referrer Name:      Position: 
Email:         Phone Number:    
 
Reason for referral: 
 
 
 
 
Please fax completed Referral Form to 416-441-4130 (Attention: Family Reconnect Program) or 
email nabrams@evas.ca  
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FAMILY RECONNECT: CLINICAL SUPERVISION 
Family Intervention Counselor:  
Month/Year:  

NEW CASES (FOLLOW FORMAT TO ADD CLIENTS AS NECESSARY)  

Name:  
Age: 
Family Members Involved: 
Current Living Situation: 
Date of Intake: 
Session #: 
Summary: 
Working/Revised Hypothesis: 
Plan for Next Session: 
Rationale: 
Desired Objective: 

CONTINUING CASES (FOLLOW FORMAT TO ADD CLIENTS AS 
NECESSARY) 

Name:  
Age: 
Family Members Involved: 
Current Living Situation: 
Date of Intake: 
Session #: 
Summary: 
Update: 
Working/Revised Hypothesis: 
Plan for Next Session: 
Rationale: 
Desired Objective: 

CLOSED CASES 

 

PROGRAM UPDATES OR CONCERNS 
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FAMILY RECONNECT: FAMILY ASSESSMENT SUMMARY 
Date of Report:  
Name:  
DOB:     
Gender: 
Pronoun: 
Family Constellation:  
Current Living Situation:  
Date of Intake:  
Number of Sessions to Date:  

REASON FOR REFERRAL/PRESENTING PROBLEMS: 

 

 

CURRENT SITUATION: 

(Include information such as: family members involved; any recent change in housing; family 
supports/ significant members outside of the home; employment/school; cultural 
background/spirituality/religious beliefs) 
 
 
 
 

RELEVANT HISTORY: 

(Include information such as: history of marriage/relationships; social history 
[friendships/temperament/family activities/ challenges, learning disabilities, developmental 
delay]; significant events [births, deaths, moves, loss, separation, divorce]; community 
involvement/treatment history [name and contact person]; substance use/medications) 
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CLINICAL OBSERVATIONS:  

(Include information such as: family interactions/dynamics; patterns of communication) 
 
 
 
 

CASE FORMULATION: 

 
 
 

RECOMMENDATIONS/REFERRALS: 

 
 
 
 
 
Written By:       Date Written:  
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FAMILY RECONNECT:  
PROGRESS AND DISCHARGE SUMMARY 
Date of Report: 
 
Name:  
DOB:  
Gender:  
Pronoun: 
Family Constellation:  
Date of Intake:  
Date of Discharge:  
# of Sessions:             

REFERRAL & PRESENTING PROBLEMS: 

 
 
 

SUMMARY OF SALIENT ISSUES & GOALS: 

 
 
 

PROGRESS SUMMARY: 

 
 
 

CONDITIONS OF DISCHARGE: 

IT IS RECOMMENDED THAT: 

1. 
2.  
3.  
4.  
5.  
 
Written By:        Date Completed:  
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FAMILY RECONNECT: SATISFACTION SURVEY 
The Eva’s Initiative’s Family Reconnect Program would like to know your level of satisfaction 
with our services.  Your input is important to the continuous improvement of our program. 
Please complete this confidential survey and return it in the enclosed envelope. 
 
Please circle who you are in the family:  Youth      Parent       Sibling      Aunt/Uncle      
Grandparent      Other Family Member     Family Friend  
   
 1. How did you hear of our services? 
 
 
 
2.  When you used the Family Reconnect Program services, were you satisfied with: 
 

 Yes No 
How easily you were able to reach the service?       
The time it took to meet with a Family Reconnect Staff?       
The intervals between sessions?       
The time when the appointments were scheduled?     
The number of appointments you had?     

 
Comments: 
 
 
 
3. The location of the sessions was: 
 In family home 
 At Eva’s Family Room 
 In the community (please list where): 
  
Any concerns or comments about the location: 
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4. Please indicate the primary focus of your involvement with the Family Reconnect Program: 
 
 Communication difficulties 
 Family conflict 
 Negotiation of rules/expectations 
 Parenting skills 
 Life and social skills  
 Mental health issues  
 Substance use issues  
 Facilitate youth returning home  
 Facilitate youth living in the community  
 Other: 
 
Comments: 
 
 
 
5. My family and I were able to make progress in addressing the areas indicated above?                                                                                                                                                                        
 Yes  No 
 
Comments: 
 
 
 
6. If referred to another community service/professional, were you satisfied with the resource(s) 
you were referred to?    Yes  No 
 
If YES, what type of service(s) were you referred to?  (i.e. psychiatric, medical, financial, etc.):      
 
 
If NO, please indicate the type of service(s) and why you were not satisfied? 
 
 
 
7. Was the Family Reconnect Program Counselor:  
 

 Yes No 
A good match with your youth and family?    
Helpful in resolving your issues?       

 
Comments: 
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8. Are you satisfied that confidentiality was maintained throughout your involvement with the 
agency?  Yes  No                                                  
 
Comments: 
 
  
 
9. Overall, how would you rate your involvement with the Family Reconnect Program? 
 Poor   Average  Good  Excellent 
 
Comments: 
 
  
 
10. Would you recommend our program to others?   Yes  No                                                  
 
Comments: 
 
 
 
11. Please share any additional comments and/or recommendations of how to improve the 
program. 
 
 
 
 
Thank you for your cooperation in completing this survey. 


	The Family Reconnect Toolkit has been developed for groups and communities across the country interested in exploring family intervention methods in responding to homeless and at-risk youth. The Toolkit is based on Eva’s Family Reconnect Program and w...
	The original Family Reconnect Toolkit was developed with funding received from the Homelessness Partnering Secretariat, Human Resources and Skills Development Canada (HRSDC). In 2016 the Toolkit was revised, because of the ongoing interest expressed b...
	For more information, please contact:
	Nancy Abrams
	Manager, Eva’s Family Reconnect Program
	nabrams@evas.ca
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