Family and Natural Supports (FNS) is

a prevention-first approach to youth
homelessness: instead of waiting for a young
person to reach crisis, it strengthens their
relationships with family, chosen family, and
other trusted adults, and removes practical
barriers (e.g., money, food, transport,
certifications) so that young people can
remain housed and continue pursuing their
education and employment goals.
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HOW THE PROGRAM WAS IMPLEMENTED

The FNS program model, funded through ESDC’s
Youth Employment and Skills Strategy (YESS), was
paired with employment and education support.
Delivered by 7 organizations across 5 provinces,

it supported 181 youth and 208 family members
and natural supports; by program end, 74 youth
had secured or started employment and 101 had
returned to school or training

“My son has opened up to
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Youth satisfaction with the support

O 93% of youth agreed their
case worker was helpful
in general

O 91.5% of youth felt
supported and understood
by their case worker

O 87.5% of youth felt case
worker helped connect them
to other supports/services

“Personally, I didn't think it was
going to help, | usually the workers
you get just do it for the paycheck.
But with my worker, you can tell they

O 82.3% of youth rated their
experience with the FNS
program Good/Very good

O 86.2% of youth were

satisfied with the supports

they received from their
FNS worker regarding
employment, education, o
professional growth

"I don't think that | would even be

able to live in the housing situation
I have right now had it not been for
my worker... I'm getting all the help

Who the program reached

143 youths surveyed at program entry

50% white
17% Black
15% Indigenous

62% straight
36% 2SLGBTQIA+

r

14% racialized 48% women

actually care about what they're
doing.”

Raul, youth participant, 23

Qian, youth participant, 20

Challenges the youth faced when
pursuing education and employment
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A tight job market with few openings and rising
credential and online-application demands left many
applicants struggling to secure stable employment.

Hiring discrimination and stigma were felt acutely by
Indigenous, racialized, newcomer, 2SLGBTQIA+ and
justice-involved youth.

Family conflict and poverty continue to push young
people toward homelessness and out of work
and school.

What worked well

O A practice shift from “place the youth” to “support the

O

whole family” has led to employment success rates
from ~50% to close to 80% where fully adopted.

Flexible barrier-removal funding (e.g., rent, food,
transport, wage subsidies) helped build trust and
opened doors to employers.

Equity-centred design made possible outreach to
Indigenous, racialized, newcomer, 2SLGBTQIA+, and
youth with disabilities.

"When you add FNS to any kind of support you're providing a

that I need, which is really nice.”

youth at risk of facing homelessness, their success rates go up...
everything gets better when you provide FNS."
Manager of prevention programs, Ontario

10% mixed race  47% men
9% other 6% gender
minorities
Age 16-19 20-25 26-30
53% 37% 8%

“Financial burden was #1. They helped with
mom being out of work, me working, going
through a recession, groceries, getting back
into school. Now I can actually save.”
Marcus, youth participant, 22

"[FNS worker] knew that | had been looking for
ajob forever... the job market is so horrible.
I've been searching... since | was 15. And
there's only so much experience that someone
can have not having a job before."

Sky, youth participant, 17

O Integrating family support with
employment addressed family
conflict and financial instability as
the root cause of housing precarity
and unemployment.

O Relationships were the main driver
of outcomes and took months to
establish, but the most significant
gains emerged once they were
in place.

"I feel like I have a support system that
I didn't feel like | had prior to getting
support from my worker."

Razieh, youth participant, 19



“... So itwas challenging because our biggest pool
of youth that were getting employment services from
us, they weren't eligible to receive this FNS program.
So, it was challenging, ... because we could have
tripled or quadrupled the youth we served with this
FNS project if there wasn't that double-dipping kind

of ethical dilemma.”
Manager of prevention programs, Ontario

Barriers to FNS implementation

O The “double-dipping” funding rule rendered many
youth already in other federal employment programs
ineligible for the barrier-removal funds.

O The 12-month timeline was deemed too short, making
the relational work (e.g., building trust) challenging.

O High caseloads and limited employer partnerships at
times limited the efficacy of the FNS model’s intensive,
relationship-based work.

O Stigma and mistrust experienced by youth and
families when navigating systems (e.g., child
protection) made practical support necessary before
relational work could begin.

“It definitely built that trust between the youth, where
they now know that we are definitely here to help
them, and if they were to share anything with us, it
wasn't being shared in, especially with, newcomers,
usually they're afraid that this might go to the
government, and, the parents might get in trouble.”
Employment facilitator, Alberta

WHAT EMPLOYERS TOLD US

Hiring youth is seen as a two-way
benefit.

Retention follows investment.
Turnover is normal early on,

N

Young workers bring energy, fresh
perspectives, digital fluency, and
a willingness to learn — helping
businesses stay adaptable and
competitive.

Readiness is built.
Youth thrive when given clear
expectations, mentorship, and early

but retention improves when
workplaces offer training and
visible development pathways.

Connection to youth-serving
organizations matters.
Employers valued stronger,
ongoing ties with youth-serving
organizations to find the right

chances to build confidence on the job.

fit and sustain placements.

For policymakers and funders

O Fund multi-year programs:
trust and family work take
months; 12-month timelines
end just as results begin, and
therefore 2 or 3 years should
be the minimum standard.

O Remove the “double-dipping”
funding rule: this excludes
youth already in other federal
employment programs,
the very youth who need
integrated support most.

O Require equity-
disaggregated data:
Indigenous identity, race,
newcomer status, disability,
gender, and sexuality should
be consistently captured
to ensure the model works
equally well across all groups.

O Address the structural drivers
of inequity: criminal record
reform, removing income-
support disincentives, and
challenging exclusionary
employer screening should be
prioritized.

To learn more, contact:

O Scale FNS-integrated
employment support: FNS
should be a standard practice
across youth hubs, child-
welfare transition programs,
and community employment
services.

O Break down service
silos: Youth furthest from
employment navigate
multiple systems at once
and require coordination
that makes those systems
work together.

Heidi Walter, Program Design and Training Consultant hwalter@awayhome.ca
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