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Introduction 

Homelessness remains a persistent and increasingly complex social issue in Canada 
for all demographics, with evidence suggesting it is growing in both scope and severity, 
most critically among youth (Evans & Masuda, 2020; Gaetz, 2014; O'Grady et al., 2020; 
Russell et al., 2023). Addressing homelessness requires attention to the ways structural, 
social, and political factors impact housing stability, as well as the ways systems of care 
do and do not provide adequate supports (Gaetz, 2010). Across Canada, provinces and 
municipalities have designed and implemented different approaches to reducing and 
preventing homelessness, demonstrating an evolving connection between direct and 
system-level interventions (Nichols et al., 2024; Russell et al., 2025). 

Both in programming and academic literature, homeless prevention is understood to 
be more than a single approach or series of interventions and can happen at various 
points in an individual’s journey. An expanded definition of the Canadian Observatory 
on Homelessness definition of youth homelessness prevention includes three levels of 
interventions for systems of care to address (Gaetz & Dej, 2017; Russell et al., 2025). 

Abstract  
Introduction: Canada’s housing and homelessness systems of care (HHSC) generate 
extensive administrative data to support service delivery. We propose a Partnership 
in Data Exploration (PiDE) methodology for analysing linked administrative data to 
support approaches to prevent and end youth homelessness. We describe a PiDE case 
study examining pathways from youth to adult homelessness supports. Objectives: 
Our case study aimed to 1. Identify pathways Youth Transitions to Adulthood (YTA) 
participants take into adult services (“Where are they?”), and 2. Assess the status and 
wellbeing of past YTA participants upon adult service entry (“What is bringing them 
in?”). Methods: PiDE uses an exploratory sequential mixed-methods design. 
Qualitative interviews were conducted to build the quantitative analysis of the linked 
administrative data. Conjoint  Health Research Ethics Board at the University of 
Calgary approval REB21-1386 Participants and Data: Qualitative interviews with 
YTA staff (n=8) generated three themes. Anonymized data from Trellis Society 
(n=8029) and adult system data with the Calgary Homeless Foundation (n=3020) was 
linked to create a data set with 831 unique participants. The quantitative analysis 
examined 2203 responses. Results: Averages for participants showed more positive 
Wellness Impact Value responses for balancing Present Crisis vs. Future Goals (52.8%) 
and Navigating the Unfamiliarity of Adulthood (46.4%), and more negative responses 
in Broken Relationships and Stand-In for Supports (44.4%). Implications: The 
framework is an effective tool for incorporating frontline expertise into secondary 
administrative data analysis to support prevention research. The results support 
preparing youth for adulthood through life skill development and developing 
supportive networks of natural and formal supports. 
Keywords 
Linked data, administrative data, mixed-methods, community-based research, 
transition-aged youth, homelessness prevention 
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Primary prevention includes efforts to intervene prior to youth becoming homeless and 
is considered one of the most crucial stages to track known risk factors, pathways, and 
causes of homelessness. Secondary prevention includes interventions that prevent long-
term homelessness, including moments where individuals may fall through system gaps 
and experience barriers to exiting homelessness. Tertiary prevention includes supports 
around housing retention and community integration. A strong data infrastructure 
supports all levels of prevention efforts to support the long-term goal of ending 
homelessness across the life cycle (Russell et al., 2025).  

The housing and homelessness systems of care (HHSC) generate a large amount of 
administrative data to triage, deliver, and evaluate services in emergency shelters, 
transitional and permanent housing programs, prevention, and outreach (Messier et al., 
2025; Russell et al., 2023). Administrative data includes information regularly collected, 
such as demographic and program interaction information, and support program 
management and delivery. Across Canada, municipalities created sector-wide 
administrative databases, commonly called Homeless Management Information Systems 
(HMIS), to help agencies collect the same types of information, support quality control, 
and create accountability around expectations and funding (Aykanian, 2023). HMIS 
systems bring information from similar programs and agencies, such as those addressing 
youth homelessness, together to improve coordination and to improve the experience of 
service users navigating the system (Aykanian, 2023). The shift towards building a HHSC 
that is data-driven has resulted in an abundance of administrative data that is used for 
service delivery, organizational planning, reporting to stakeholders, and for research. 

Secondary analysis of HHSC administrative data has been widely leveraged in 
research, including to examine emergency shelter use (Jadidzadeh & Kneebone, 2022; 
Messier, 2022), crime and housing (Kneebone et al., 2023), public health and food security 
(Jadidzadeh & Kneebone, 2025). Using administrative data is cost-effective and pragmatic 
(Culhane, 2016; Messier et al., 2025; Russell et al., 2025), and avoids burdening frontline 
workers with more data collection and input responsibilities (Karusala et al., 2019; Russell 
et al., 2023). It also protects service users from repeated re-telling and re-disclosing of 
personal information and experiences (Messier et al., 2025; Robinson et al., 2023; 
Yamaguchi et al., 2025).  

Even with coordinated data systems within the HHSC, this type of administrative 
data has significant weaknesses and gaps that provide an incomplete picture of the 
services and the participant journeys for the purpose of research (Aykanian, 2023). 
Specifically, there is overreliance on quantitative outcome data and the lack of 
coordination between data systems. These limitations drive the need to build new 
practices and frameworks to generate relevant and complete systems of information to 
help end and prevent homelessness. 

The challenging dynamic between service providers and data and technology systems 
has been at the centre of human-computer-interaction (HCI) research, trying to find 
purposeful and effective strategies to improve decision-making, performance, and 
interaction efficiency (Bopp et al., 2017; Karusala et al., 2019). Bopp et al. (2017) engaged 
with 13 mission-driven non-profit organizations to understand their experience with 
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their use of data to guide service planning, monitoring, and evaluation practices. The 
pressures exerted by stakeholders—government and funding bodies—is part of a cycle 
of disempowerment for many organizations, “preventing the meaningful use of data and 
discouraging the organization from redesigning data practices to better meet their needs” 
(p.3609). The same has been reported in interviews with HHSC service providers 
(Yamaguchi et al., 2025). 

Their research is part of the growing body of evidence that challenges the pressures 
that construct data practices and the overreliance on quantifying what are mainly social 
and relational experiences (Bopp & Voida, 2023; Karusala et al., 2019; Moon & Guha, 2024; 
Showkat et al., 2023). It has been widely accepted that administrative data that is 
dominated by quantified metrics may not adequately represent people or their 
journeys—how “numbers aren’t the whole story” (Yamaguchi et al., 2025, p. 6). Data-
driven organizations want to prioritize data collection approaches that better represent 
the experiences and progress of service users more holistically (Bopp et al., 2017; Karusala 
et al., 2019; Masrani et al., 2025; Yamaguchi et al., 2025). For many organizations, the 
stories are essential to their work and provide irreplaceable contextual information that 
cannot be measured using quantitative techniques (Bopp & Voida, 2023). Approaches 
identified include more narrative and strength-based opportunities, improving 
culturally-appropriate data ethics, and better utilizing the expertise of youth and the 
frontline service workers (Russell et al., 2025; Yamaguchi et al., 2025). 

Single-source administrative data has become insufficient to inform approaches to 
preventing and ending homelessness due to the incomplete picture it provides. Issues 
include conflicting or missing data, the use of tools or information collection approaches 
that have poor reliability, and missing variables from outside service engagements 
(Aykanian, 2023; Brown et al., 2018; Chelmis et al., 2021; Russell et al., 2025). Notably for 
youth accessing HHSC and Children’s Services, their presence within youth-specific 
administrative dataset falls off due to the sudden age cut-offs to supports (Ha et al., 2015; 
Russell et al., 2025; Shewchuk et al., 2020). This leaves analysis of their service history 
inconclusive due to not being able to adequately describe where they went or how they 
were doing upon youth-system exit.  

The creation of more integrated data systems (IDS) that link fragmented systems can 
inform predictive and preventative mechanisms, service interventions, and sustainable 
outcomes (Culhane, 2016; Hudani et al., 2024; Messier et al., 2025; Russell et al., 2025; 
Russell et al., 2023). A recent PolicyWise study described the current data infrastructure 
of youth homelessness prevention and services across Canada. They outlined promising 
provincial-wide practices to centralize data across sectors to better predict and prevent 
youth homelessness (Russell et al., 2025; Russell et al., 2023). HMIS Data from HHSC and 
other sectors such as health and education can be anonymously linked using common 
metrics to understand different pathways and patterns of service use (Hudani et al., 2024; 
Russell et al., 2025; Trick et al., 2021). Recommendations focus on continuing to leverage 
already collected information of programs and organizations to better understand and 
collaborate across agencies, ministries, and sectors (Culhane, 2016; Yamaguchi, 2023). To 
implement these recommendations, there must be strong, collaborative relationships that 
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not only allow for administrative data to be shared and linked but also ensure that its use 
is contextualized and rooted in the needs and wishes of the community (Bopp et al., 2017; 
Russell et al., 2025; Slota et al., 2023; Yamaguchi, 2023).  

There are few examples and approaches that demonstrate how to address the 
limitations of secondary administrative data analysis while also conducting a rigorous 
examination of the information in pursuit of our goals, such as ending and preventing 
homelessness. Our approach describes how to apply community-based research 
principles in a sequential exploratory mixed-methods approach to mutually support 
frontline service delivery and increase the capacity of academic research to provide 
insight into homelessness. This approach is unique due to emphasis placed on the 
qualitative themes to drive the secondary analysis. Similar approaches to mixed methods 
research more commonly use the qualitative findings to create a new quantitative tool or 
measure or to supplement quantitative results (Hendren et al., 2023). There is currently a 
demand for creative approaches to mixed methods research that prioritizes or bring an 
equal weight between qualitative and quantitative studies (Belardinelli & Mele, 2020; 
Hendren et al., 2023; Honig, 2019; Mele & Belardinelli, 2019). 

We propose a Partnership in Data Exploration (PiDE) methodological framework for 
secondary administrative data analysis built on the expertise of frontline workers and 
community partners as an approach to youth homelessness prevention. We use a case 
study that explores the pathways taken by youth from a Youth Transitions to Adulthood 
(YTA) program as they enter the adult HHSC. From this case study, we can derive insight 
from youth who continue to or return to homelessness after youth system exit to examine 
current secondary and tertiary prevention efforts. In partnership with a local community 
organization, we co-designed this mixed-methods approach to explore the youth-to-
adult transitions by linking YTA youth data to adult HHSC data. The case study and 
community engagement received ethics approval with the Conjoint Health Research 
Ethics Board (CHREB) at the University of Calgary, REB21-1386. 

Youth Homelessness and Transitions to Adulthood 

Youth experiencing homelessness (YEH) includes youth and young adults between 
the ages of 13 and 24 (Canadian Observatory on Homelessness, 2016; Gaetz et al., 2016; 
Slesnick et al., 2009). This group captures the critical time when youth learn and develop 
the skills and experience needed for independence in adulthood (Gaetz, 2014; Gaetz et 
al., 2018). There is a conservative estimate that approximately 40,000 people under 24 
years old experience homelessness in Canada (Gaetz et al., 2016). YEH engage in multiple 
service systems: education, children's services (including foster care, group homes, and 
kinship), and health care (Dumollard et al., 2025; Lee et al., 2023; Shewchuk et al., 2020). 
Young people are losing or leaving housing due to factors such as poor transitions from 
child welfare and youth justice systems, conflict and violence at home, abuse and neglect, 
and personal factors such as mental illness, substance use, and goals for independence 
(Gaetz et al., 2016). However, barriers to supports and housing are not experienced 
equally; Two-Spirit, Lesbian, Gay, Bisexual, Transgender, Queer/Questioning, Intersex, 
Asexual, and others with additional sexual orientations and gender identities 
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(2SLGBTQIA+) and racialized young people face disproportionate barriers, which 
contributes to their overrepresentation among youth experiencing homelessness 
(Abramovich, 2017; Gaetz et al., 2016; Kidd et al., 2019).  

YEH rely on complex systems of care to support them in gaining their independence 
as they age. Targeted programs have been designed to bridge the gaps that frequently 
fail young people as they transition between child, youth, and adult sectors. In Calgary, 
for example, YTA programs support the changing needs of YEH. However, while 
programs like YTA fill service gaps, we have yet to design an integrated administrative 
data system to follow young people through this change (Culhane, 2016; Russell et al., 
2023).  

Administrative Data Set 

The Calgary Homeless Foundation (CHF) provided the adult housing and 
homelessness data set used for this study. CHF plans and coordinates systems of care in 
Calgary, requiring them to consolidate administrative data from housing and 
homelessness programs throughout the city (Calgary Homeless Foundation, 2025). Each 
entry in the CHF data set contains an anonymized person ID number, the year of birth 
for that person, a program ID number, the date the person accessed that program, and 
the number of days the person utilized the program. The data set contains 128,994 entries 
for 34,566 people who interacted with Calgary services from October 30, 1995 to July 26, 
2023. The data contains entries for 88 different housing programs, 15 different shelter 
programs, and 30 different case management programs. 

CHF also includes survey data from Diversion programs, housing programs, and 
Coordinated Access and Assessment (CAA) housing triage processes. CAA triage uses 
an assessment survey that includes client-reported histories, experience with housing, 
and their current state and needs. Some questions are categorized and scored in binary 
(1, 0) to generate a final score at the end. The score and key questions are used in tandem 
to prioritize acuity and fit to programs based on vacancies and capacity of the 
programs. The triage assessment present in this data set is an adapted and abbreviated 
version of the Service Prioritization Decision Assessment Tool (SPDAT), called the Needs 
and Services Questionnaire (NSQ; Li et al., 2017). There are 130,339 completed surveys 
recorded for 22,035 people. This includes 100,624 housing surveys, 15,989 CAA surveys, 
and 13,726 Diversion surveys. 

While CHF provided the adult data set for this study, the youth data set was provided 
by Trellis Society (Trellis). Trellis operates a range of youth and family services including 
Calgary’s only youth emergency shelter. Each entry in the Trellis data set contains an 
anonymized person ID number, the year of birth for that person, and an ID number for a 
program accessed by that person. If a person accesses multiple programs, they will have 
multiple entries in the data set. The data contains 21,758 entries for 19,550 people. These 
entries encompass 9 family housing programs, 7 youth or family shelter programs, 23 
clubs, 8 group homes, 3 youth transitions to adulthood programs, and 24 general youth 
programs. 
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The data security and privacy protocol used to access and work with the 
administrative data was approved by CHREB. Entries in the CHF and Trellis data sets 
for the same person were linked using a privacy-preserving machine learning-based 
methodology, described in Messier et al. (2025). Using this approach, records for 2,002 
people in the youth data set were linked to records in the adult data set. 

The cohort of people included in this case study turned 18 years old between 2013 and 
2023. Within this cohort, 8,029 youth accessed Trellis services and 3,020 accessed CHF 
services. Of the 8,029 youth in the Trellis data, 831 of these people also show up in the 
linked CHF data (10.35%).  

Methodology 

Starting in 2023, this project brought together the academic research partners and 
leadership from Trellis to address relevant issues facing frontline service providers and 
YTA participants. To address some of the challenges mentioned above, the PiDE 
framework is guided by community-based research principles and mixed methods 
research. We believe this is a replicable approach to involve community and 
organizational partners in the analysis of the linked administrative data to support 
ongoing program and sectoral decisions and directions. 

Community partners have resources and skills that are crucial to establishing a 
stronger data infrastructure across the sector to support prevention efforts (Russell et al., 
2023). As described below in our case study, the project is situated within community-
based research principles, starting with equitable and strength-based participation 
between the community organization and the academic researchers (Israel et al., 1998; 
Janzen et al., 2016). This principle encourages research practices that highlights and 
builds-off the unique strengths and assets that currently exist within the agency and the 
community (Israel et al., 1998). It considers community partners as leaders in decision-
making and the main drivers behind the potential impact of the work.    

We chose to integrate multiple perspectives to understand the linked administrative 
data and to establish a holistic view of YTA program experiences. The research team 
(encompassing both community and academic partners) chose an alternative mixed 
methods approach to make sense of the data. Mixed methods research is a common 
community-based approach as it allows for the combination of multiple sources and 
types of information to allow for a deeper and pragmatic examination (Creswell & 
Creswell, 2018). It is premised on the assumption that neither quantitative data sources 
(such as administrative data), nor qualitative data are sufficient alone to address a 
complex question or subject. Specifically, we used the New Variable Variant (NVV) of an 
exploratory sequential mixed methods design, where qualitative methods are conducted 
and analysed first to build the quantitative methods (Anderson, 2016; Younas & Durante, 
2023). Our case study, described in later sections, used qualitative interviews to develop 
a context-appropriate foundation for our analysis methods in the linked YTA and system 
data.  
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Partnership in Data Exploration (PiDE) Framework 

Below, we outline our approach to co-developing a new framework with community 
partners around a YTA program (Figure 1). It highlights four key phases (middle column) 
and the tasks and responsibilities of the academic partners (left column) and the 
community partners (right column). Each phase has specific outputs (between the 
phases) that flow through to the next phase. The goal is for these to act as an example, 
more than a rigid guide, to one’s partnerships and should be adapted based on the skills, 
resources, and capacities within the research team.  

Figure 1. 

Partnership in Data Exploration (PiDE) Framework  
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Phase 1 focuses on building and understanding the research team and establishing a 
common understanding of the topic, the administrative data, and the broader needs and 
context. This includes initial data exploration within the targeted administrative data as 
well as creating the research design for the secondary analysis. Phase 2 includes engaging 
deeply with partners to mobilize community expertise, using qualitative methods to 
generate themes or terms to build a secondary data analysis approach. Phase 3 integrates 
the qualitative results into the analysis of the linked administrative data. Phase 4 brings 
the research team together to disseminate the results in mutually impactful ways. 

Below, we provide a general description and rationale of how we intend for this 
framework to be used by others, followed by a detailed account of our partnership with 
Trellis which informed the development of this framework.  

Phase 1: Initial Data Exploration and Project Co-Design 

As demonstrated in our YTA case study below, a deep understanding of the selected 
administrative data is needed to understand the potential opportunities in completing 
deeper analysis. This is a critical preliminary step to help focus on relevant and practical 
options for secondary data analysis. As demonstrated in the case study below, this stage 
could potentially involve significant preliminary analysis to best understand the 
information and guide your examination. 

Community partners will come into the project with extensive knowledge and 
frontline expertise, and will be able to identify current gaps and needs within the systems. 
Paired with preliminary examination of the administrative data, the research team 
collaborates on questions, patterns, and gaps that may exist within the data and informs 
the research design. Early project planning involves understanding and dividing key 
tasks and responsibilities between academic and community partners based on their 
access to resources, knowledge, and capacity to participate.  

Phase 2: Qualitative Methods for Data Analysis  

As previously mentioned, this mixed methods approach uses both qualitative and 
quantitative methods to understand the linked administrative data. Sequential 
exploratory mixed methods are generally a three-part approach beginning with 
qualitative methods before the quantitative methods to then be analysed together 
(Anderson, 2016; Creswell & Creswell, 2018; Younas et al., 2020). Using the decision tree 
by Younas and Durante (2023), we aligned closely with the NVV mixed methods 
approach to leverage qualitative insights to inform the secondary administrative data 
analysis. 

The qualitative methods are chosen by the research team to align with the research 
questions guiding the administrative data analysis. This includes choosing who will 
participate and how qualitative information will be collected and analysed in a way that 
can provide the building blocks or direction in the quantitative analysis (Phase 3). 
Therefore, this phase provides strong contextual knowledge and experience that is often 
missing from academic-led secondary analyses. 
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The research team and qualitative participants should review the findings together 
and explore the themes and interpretations for new and missing context to assess how 
they can be applied in further analysis. These conversations are to ensure that the 
approaches taken are rigorous and true to the proposed methods, as well as a necessary 
part of transparency and partnership in academic and community research relationships. 
This aligns with research integrity and qualitative rigour and community-based research 
practices (Israel et al., 1998; Lincoln & Guba, 1986; Minkler, 2005).  

Our case study below describes how roles and responsibilities were divided between 
the academic and community partners as reflected in Figure 1 above. The academic 
partners conducted the qualitative interviews and analysis, whereas the Trellis partners 
provided access to frontline staff interested in participating in the interviews. The themes 
and insights generated from the interviews were built into the quantitative analysis as 
described in Phase 3. 

Phase 3: Building a Community Guided Data Analysis Approach 

As previously mentioned, this stage and linking of the qualitative and quantitative 
methods is a unique type of exploratory sequential mixed methods approach to analyzing 
administrative data. In the NVV mixed methods, we are proposing the building 
integration technique, where data in early phases informs the methods (such as collection 
or analysis) of the latter phase (Fetters et al., 2013; Younas & Durante, 2023). We provide 
an example of how this could be done below, where the qualitative themes are used 
cluster survey questions in the adult system. In doing so, we interpreted how youth 
entering the adult system are doing in those main themes. 

Community and academic partners will need to know how to sample from the 
administrative data, whether that includes date cut-offs, narrowing the population 
included, or how to address errors or incomplete information. 

Phase 4: Exploring and Disseminating Results in Partnership 

The final phase of our proposed framework focuses on interpreting and reviewing the 
results from the secondary administrative data analysis. This phase requires both 
academic and community partners to identify what is significant and relevant to their 
separate and shared objectives and research questions.  

Part of generating a relevant dissemination strategy is choosing approaches that align 
with the anticipated audience and utility of the information. This may include traditional 
strategies such as visualizations of the linkages, presentations to different partners or 
audiences, or reports and publications. Alternatively, collaborating with partners to find 
additional methods that connect and align audiences often missed by traditional methods 
may be a validating and impactful choice.  

Case Study Exploring YTA Program Transitions 

Here, we describe our project with Trellis that informed the PiDE framework in 
understanding prevention and successes for YTA graduates. This demonstrates our 
interpretation of ways to apply mixed methods techniques in community-based analysis 
of administrative data within the HSSC.  
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Phase 1 

The co-design and data exploration within this project were iterative, as ongoing 
discussions between partners informed further exploration of the data, which then 
incited additional questions to explore. The lead investigator applied for and received 
funding and permission to link youth data from Trellis with the adult sector data from 
their coordinated services. Once complete, the team reviewed visualizations and patterns 
in the data to inform how they wanted to proceed with the project. 

Linking youth to adult data allows for visualizations that illustrate how young people 
flow into and through the adult system of care. These figures, presented in the Phase 3 
results, demonstrate how young people enter, use, and exit the adult system. This flow 
cannot be captured by the separate databases alone. However, the large number of 
different destinations in the care system (133 adult programs and 74 youth programs) 
meant that showing every transition between every program would not produce a 
meaningful visualization. The following describes how the data was treated to produce 
simpler figures that still capture the important ways in which a young person moves 
through the adult system. 

Flow visualizations were generated by combining programs into categories. For the 
youth data, the categories shown in the visualizations are Housing, Shelter, Group 
Homes, YTA Programs, and Clubs, or General Programming. For the adult data, the 
categories are Housing, Shelter, or Case Management. 

In the Trellis data, 499 people participated in multiple programs. To simplify the 
visualizations, people in multiple programs were placed in a program category based on 
the highest intensity program they accessed. The ranking of program severity, in 
decreasing order, was Group Home, Shelter, YTA Programs, Housing, General 
Programming, and Clubs. 

Early in the collaboration, Trellis partners identified the YTA program as the focus of 
the project, after seeing how youth moved between programs and identifying the desire 
to understand what happens to youth after the YTA program. The YTA program 
specifically supports young people until they are 22 years old, which allows them to 
support immediately after other supports and services end at 18 years old. The program 
is funded by the provincial government ministry, Children’s Services, specifically to 
provide individualized case planning around housing, financial management, education, 
and career pathways. Academic partners were brought to Avenue 15, a youth shelter, to 
discuss the research and learn broadly about frontline and youth experiences.  

Preliminary data was reorganized to better explore the specific youth in the YTA 
program. Any person with YTA programming in the Trellis data was placed in the YTA 
category regardless of the other programs they accessed, to better capture the YTA youth 
cohorts. Table 1 shows the proportion of young people accessing the different program 
categories after the 499 multiple program participants were placed in single categories. 

Table 1 

Community Organization: Program Categories and Program Participants 
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Program Category Proportion 

CLUBS 41.72% (N=3350) 

GENERAL PROGRAMMING 35.53% (N=2853) 

SHELTER 9.84% (N=790) 

HOUSING 5.65% (N=454) 

YOUTH TRANSITIONS TO ADULTHOOD (YTA) 4.30% (N=345) 

GROUP HOME 2.95% (N=237) 

TOTAL 100% (N=8029) 

Discussions about the data resulted in two key objectives to guide our examination of 
YTA youth in the adult system: 1. Identify the different pathways that YTA participants 
take after the program, in regard to the adult HHSC (“Where are they?”), and 2. Assess 
the status and wellbeing of past YTA participants upon adult service entry (“How are 
they doing?”).  

Since the first objective is to examine how youth flow through the adult system of 
care, the entry/exit points for a young person entering/leaving the adult system will be 
represented as the CHF program category. 

Representing what happens to someone while they access the adult system of care can 
be very complex due to the large number of different programs in the CHF data set. To 
simplify, Table 2 lists a series of classifications that are used to summarize a person’s use 
of the adult system. When classifying a person’s system use, definitions are applied in 
increasing order (i.e., first the Heavy Shelter definition is tried, then Housing, etc.). A 
person is classified using the first definition they satisfy. Note that the definitions are 
ordered so that a person tends to be classified based on their usage of the most critical 
system services. For example, someone who satisfies the Heavy Shelter definition will be 
placed in that category even if they also access some housing and case management 
services. A system use pattern would be categorized as Light Shelter only if the person 
did not first satisfy the Heavy Shelter and Housing definitions.  

Table 2 

Adult System-use Definitions 

Classification Definition 

1) HEAVY SHELTER More Than 100 Days in Emergency Shelter. 

2) HOUSING More housing stays than shelter stays. 

3) LIGHT SHELTER At least one stay in shelter. 

4) CASE MANAGEMENT At least one case management session. 

To address the second objective of exploring how a YTA youth was doing at entry 
and within the adult data, we identified key contacts and data points that were commonly 
seen within the data (such as program entrance and exit dates), as well as detailed surveys 
and inputs corresponding to these transitions. 
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The YTA youth who appear in the adult CHF data have survey data describing their 
entry to the adult system present in the CHF data set. While some people have multiple 
surveys collected on different dates, the surveys used in this study are the first survey 
collected immediately upon appearing in the adult data. This is to reflect the wellbeing 
of the YTA youth as soon as possible after transitioning to the adult system. A total of 75 
people had CAA surveys as their first survey, 71 had Diversion surveys as their first and 
13 had housing surveys. 

For each person, there are 81 survey question fields in the CHF data set for a total of 
12,879 possible survey answers for the 159 YTA people. However, there are only 2,203 
valid answers in the data. This is due to either a question field not being covered by the 
person’s survey, or the person may have declined to answer the question.  

To better explore the second objective and include important current and historical 
experiences, Trellis and academic partners organized a qualitative inquiry that would 
inform further analysis of the dataset. By focusing on the YTA program and frontline 
expertise, the partnership focused the research on topics and questions that were relevant 
and applicable to the current needs in the organization and community (Israel et al., 1998; 
Janzen et al., 2016).  

Phase 2 

Beginning in early 2023, the research team worked with Trellis administrators to 
identify, schedule, and engage with staff members for individual interviews. We used 
purposive sampling based on job title and program affiliations. We conducted individual, 
semi-structured interviews with frontline staff, program managers, and organizational 
leadership from Trellis to generate themes that were then used to code the survey data 
for deeper analysis. A total of eight interviews were completed. 

The interview guide was developed collaboratively by the research team members 
and Trellis partners. The research team shared knowledge and experience on interview 
approaches and best practices to elicit rich responses from participants. This included 
strategies such as open-ended questions, general and specific prompts to encourage 
elaboration, and active listening skills to demonstrate empathy when difficult subjects 
arose. There were different interview questions for frontline staff—those working 
directly with young people—and those in leadership or supervisory-level positions. The 
interview guides focused on the staff member’s understanding of service interactions and 
needs that youth experience, and information about what might make this transitional 
period easier or harder.  

We also asked about their overall impressions and reflections on what we could 
expect from examining data that is currently collected about this group. This allowed us 
to learn about perceived challenges and weaknesses of the data based on how it is 
collected. Interviewees were encouraged to recommend changes in data collection and 
utilization to better support YTA youth. 
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Interview Methods and Analysis 

Interviews were scheduled for one hour and conducted online with multiple different 
interviewers, working in pairs. Zoom video services were used to make interviews 
adaptable to staff time and scheduling priorities. Draft transcripts were generated using 
Rev.com services, then reviewed by a member of the research team with audio recording 
for accuracy and to remove all identifying details. A second member of the research team 
reviewed the written transcripts to confirm completeness and clarity. At this point, audio 
recordings were deleted. All files including consent documents, anonymized transcripts, 
and master lists were stored in a university-owned shared folder with encryption and 
access restrictions in compliance with university and ethics security standards. 

Anonymized transcripts were analysed using a thematic analysis approach, facilitated 
by NVivo. Our approach to Thematic Analysis (TA) was inductive—where the data leads 
the coding and analysis internally—and closely followed their outlined reflective 
approach (Braun & Clarke, 2006, 2012). Braun and Clarke (2006) outline six main steps to 
TA. First, we familiarized ourselves with the data by reviewing the anonymized 
transcript in detail. Second, we applied labels and categories in a primary coding process 
to organize the relevant portions of data. Next, we searched for themes in the hierarchy 
of codes, and we then reviewed them within the context of the broader data set to make 
final adjustments. The themes were finalized with titles, definitions, and illustrative 
interview excerpts to help describe the relevant collated portions of the data set and 
communicate findings.  

Results 

The interviews highlighted many key themes and insights on both the benefits and 
challenges of administrative data use in programming, as well as the challenges and 
experiences for youth in exiting the homeless-serving sectors after graduating the YTA 
programs. 

Data as a Tool in Individualized and Program Planning  

Many interview participants shared their perspectives and observations of current 
administrative data collection, sharing, and usefulness in their community roles. Some 
participants commented on how data supports individualized and program planning 
and advocacy, as well as consequences of quantifying service needs and vulnerabilities: 

[Regarding the use of a goal planning tool] it's nice to be able to see changes for them so that 
we can track them and say ‘Hey, when we started working together, here are some of  the 
things that you identified as being a barrier. And like, look how far we've come’. Despite how 
sometimes it doesn't always feel that we're, we're making progress on things. 

[Regarding sharing information between agencies] I don't think we would ever have access 
and that's the unfortunate part is they could be tracking [eviction information], they could be 
having discussions about it. I think there's not a lot of freedom of having conversations with 
that program right now and not a lot of willingness to come to the table with us to have 
conversations. 
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Additionally, many participants commented on the challenge of adequately representing 
the actual experiences and progress of the youth in administrative data: 

I do think a lot of the time we do dwindle our clients down to a number or a demographic ... 
and it doesn’t feel like it’s telling the whole [story]. 

I personally think that [triage assessments] is good data to have, but it doesn’t really cover 
everything because stories are very narrative, and like it’s hard to put that into a number or a 
scale or a whatever you wanna call it 

Sometimes then our data doesn't always tell our story. So, it's the stories that make the 
difference… how are we measuring success? And the data might say something different than 
our day-to-day experiences with the youth that we serve. 

Frontline staff broadly described the challenges and desire to use administrative data to 
provide better care and services, while also being cautious of the issues with accuracy 
and fairness to rely on completely. This feedback was crucial as it pre-emptively 
identified concerns of representation in the administrative data we later analysed. 

Success and Challenges in YTA Experiences.  

The interviews generated three main themes describing the connection between YTA 
youth and system experiences, and possible gaps in supports contributing to system 
entry. These include Navigating the Unfamiliarity of Adulthood, Broken Relationships 
and Stand-ins for Natural Supports, and Present Crisis vs. Future Goals. 

The first major theme was Navigating the Unfamiliarity of Adulthood, where Trellis 
frontline workers articulated that YTA participants had a significant gap to close between 
demands of adulthood and the life skills needed to succeed in independence and prevent 
future returns to homelessness. They described some of the struggles in this phase to set 
youth up for success after programming who may have less access to support for 
wellness, self-care, and housing protections such as paying rent: 

When you’re in group care or in a foster home, staff do a lot of things for you. Right? Like 
they're cooking for you, they’re cleaning for you, they’re administering your medication and 
there’s no real empowerment there. 

We were preparing her six months before she turned 18 to get ready for YTA, she wasn't really 
understanding that there needs to be a preparation phase, in the sense that she was like, ‘I'm 
going to be independent’. 

The instant that these youth take on more of those adult responsibilities without actually 
setting them up to be able to understand them, I feel like has the potential to create more barriers 
for the youth. 

The second theme to come through in the interviews with frontline staff examined Broken 
Relationships and Stand-ins for Natural Supports. This theme captures the difficulties 
many youth have experienced regarding their relationships with family and peers. 
Further, Trellis staff explained that they often must act as stand-ins for the natural 
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supports that the youth do not have. However, it is challenging for these youth to build 
trusting relationships with professional staff after experiencing past relationship trauma: 

Some of them still have their parents as natural supports, but for example, my caseload, my 
clients don't have any relationship with their parents. 

She was also dealing with some other trauma related to like her family and kind of the 
relationships we had seen and the modelling that she had seen. So, she was engaging  with 
some unsafe relationships at the time. 

How do we build a relationship with these youth when they've felt like their relationships that 
they have built, have kind of broken down to no fault of their own. Of course. So, I just take it 
slow. 

The final theme that was identified addressed the tensions between Present Crisis vs. 
Future Goals. This addresses the constant challenge to balance immediate needs with 
long-term planning to support youth in their independence and housing sustainability: 

Clients I work with have a lot of mental health struggles, addiction struggles; they also struggle 
with like community and connection to their natural supports. So, when  you're working 
with them, you're kind of doing all of the above, while also helping them work on goals.  

A lot of the skill-building that they've done has just been fighting to survive day-to-day in a 
group home. 

The kids coming out of group care, it was an absolute panic trying to find them housing before 
they turned 18 and they were discharged from whatever program they were in prior to. 

These results were brought back to our partners in a collaborative meeting, showing how 
the themes were generated. These themes were then used to build the quantitative 
analysis approach in Phase 3.  

Phase 3 

As described above, the three themes from the qualitative interviews informed how 
the linked youth and adult administrative data addressed the project objectives. This was 
primarily completed by the academic team with regular consultative conversations with 
community organization partners.  

Building the Analysis Approach 

The analysis of the linked data aimed to focus on youth that appear in the Trellis 
program data in YTA programming, then later appear in the adult administrative data 
set. Each survey question in the CHF secondary data was assigned to the interview theme 
that best represented the intention of the question. To assist with clarifying the categories 
for single categorization, definitions were created for each theme:  

1. Navigating the Unfamiliarity of Adulthood: Questions that addressed specific 
transition skills or capabilities related to adulthood and independence (e.g., 
paying rent, work and income). 

2. Broken Relationships and Stand-ins for Natural Supports: Questions that ask 
about natural supports (e.g., friends, family), involvement of external family 
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supports or services, and the quality of relationship (e.g., close family supports, 
family violence). 

3. Present Crisis vs. Future Goals: Questions that address different service needs and 
interactions, challenges, or barriers that are not transition-specific and could 
happen at any life stage (e.g., mental health conditions, contact with health or 
judicial systems). 

4. None: Questions that did not fit in these categories, such as demographic details 
or specific program delivery questions, were not coded and excluded from the 
analysis. 

The questions were organized independently by two people (GM and EG), and 
differences were discussed and addressed. Not all questions were assigned to a category, 
and those that were left uncategorized were excluded from analysis. The survey 
questions available in the CHF data had categorical response fields (i.e., drop-down or 
numerical entry style answers) only. No free text fields were available due to the 
anonymized nature of the data set.  

To evaluate what each question indicated about a person’s wellbeing and needs upon 
entering the adult system, the researchers labeled each non-empty question response as 
“positive”, “negative” or “neutral”. For example, for the question “Do you have a history of 
repeat involvement in the justice system?”, an answer of “Yes” would be labelled negative 
and an answer of “No” would be labeled as positive. An answer of “0” to “How many 
times have you been hospitalized?” would be positive, 1 or 2 times would be neutral, and 3 
or more times would be negative. Assigning labels through this process involved 
interpreting the significance of the responses based on how they would impact their need 
for supports and services, aligning with the intention of the NSQ and SPDAT 
assessments. This process was completed by the academic members of the research team 
independently, then any discrepancies were compared and resolved through discussion, 
reflection, and consensus. They were then reviewed by the community partners, who 
recommended adjustments based on the assigned labels, informed by the implications of 
the questions and responses. Members from the academic team and the community 
partners have extensive frontline experience working with the triage assessment within 
the HHSC, which was important knowledge to have for the coding process. 

Before the analysis of question responses, some questions in the data were also labeled 
by the researchers as having particularly high personal impact. For example, a question 
related to involvement in the justice system would be labeled as high-impact, while a 
question related to family size would not. Not all survey questions contained a valid 
answer. The questions and responses include a combination of well-being assessments 
and helpful triage and logistic information. Selecting the high-impact questions was 
based on if they could contribute to understand the status of the individual at the time of 
the assessment. For example, “Are you pregnant?” would be considered a high-impact 
question while “Do you already have a case manager or are part of a case management program?” 
would not.   
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Results 

Objective 1: Where Are they?  

YTA program participants were linked to the adult CHF administrative data set to see 
if they accessed adult services after exiting the program. An exit is defined based on their 
status recorded in their final entry in the data. Due to program age restrictions, the youth 
would not re-enter the YTA program once entering the adult data. The Sankey diagrams 
below illustrate the proportion of people who flow from Trellis program nodes on the 
left, to CHF adult system utilization nodes in the middle, and finally to CHF system exit 
nodes on the right. 

As mentioned in earlier descriptions of the data, simplified visualizations are helpful 
to demonstrate different pathways between the two systems and datasets. Note: P shows 
the 8,029 people with Trellis programming and how they did or did not transition to the 
adult system of care. To focus in on how those in the cohort did use the adult system, 
Figure 3 shows the 831 people from Figure 2 that used the adult system. For comparison, 
Figure 4 shows the 2,189 young people who accessed the adult system with no record of 
Trellis youth programming.  

Figure 2 

Total Trellis Participant Linkage to CHF Adult Data 

 
Note: People with Trellis program history (n=8,029). 

Figure 3 

YTA Participants with CHF Service Access Data 



Gunn et al.: PiDE Framework: Community Partnerships and Linked Data 

 

19 | International Journal on Homelessness: https://ijoh.ca 
 

 
Note: People with Trellis program history who accessed the adult CHF system (n=831). 

Figure 4 

CHF Service Participants without Trellis Program History 

 
Note: People without Trellis program history (n=2,189). 

Figure 5 looks closer at the youth with YTA program use and the results of linking to 
the adult data. A total of 345 youth accessed the YTA programs, where 159 of these youth 
(46.09%) appear in the linked CHF data at the time of data linkage, and 186 do not. Of 
those 159 people who entered the adult system, 6 (3.8%) entered through a Heavy Shelter 
use, 26 (16.4%) into Housing Program, 8 (5.0%) with Light Shelter use, and 119 (74.8%) 
into Case Management.  

Figure 5 
YTA Program Participants and Adult System Use 
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Note:  People with Trellis YTA program history (n=345). 

Objective 2: What Is Bringing Them In?  

The CHF data has a total of 81 questions, and 9 were not assigned to a theme and were 
therefore excluded from the analysis. Of the remaining 72 questions, 44 were designated 
as “high-impact” questions that have a particularly important impact on a young 
person’s trajectory. Tables 3 and 4 show the percentage of theme questions that each 
person answered in the secondary survey data. While the response rate would ideally be 
higher, this is often a limitation of secondary data, and the responses are still sufficient to 
show some important trends regarding the wellness of the respondents and what might 
be contributing to their system entrance. 

Table 3 

Survey Question Response Rate Percentage for all Questions by Theme. Response Rate: Average 
(25th Percentile, 75th Percentile). 

Theme 
No. Assigned 
Questions 

Individual Response 
Rate 

Navigating The Unfamiliarity of 
Adulthood 

24 11.98% (4.17%,16.67%) 

Broken Relationships and Stand-Ins 
for Natural Supports 

19 16.09% (10.53%,21.05%) 

Present Crisis Vs. Future Goals 29 16.92% (10.34%,24.14%) 

Total 72  

Table 4 
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Survey Question Response Rate Percentage for High-Impact Questions by Theme. Response Rate: 
Average (25th Percentile, 75th Percentile) 

Theme 
No. Assigned 
Questions 

Individual Response 
Rate 

Navigating the Unfamiliarity of Adulthood 14 14.47% (7.14%,21.43%) 

Broken Relationships and Stand-Ins for 
Natural Supports 

11 17.55% (9.09%,27.27%) 

Present Crisis Vs. Future Goals 19 15.52% (10.53%,21.05%) 

Total 44  

For the questions in each theme, the percentage of questions each person answered 
positively, negatively, or neutrally was determined. All recorded answers for each 
question were labeled as positive, negative or neutral.  For example, for the question 
“Times moved in the last 12 months?”, zero times was positive, one time was neutral, and 
two or more times was negative. Table 5 shows the percentage of replies from each 
respondent that were positive, negative, and neutral. 

Table 5 

Proportion of Wellness Replies by Theme for Each Person: Average, (25th Percentile, 75th 
Percentile).  

WELLNESS 
IMPACT VALUE 

NAVIGATING THE 
UNFAMILIARITY 
OF ADULTHOOD 

BROKEN 
RELATIONSHIPS 
AND STAND-INS 
FOR NATURAL 
SUPPORTS 

PRESENT CRISES 
VS. FUTURE 
GOALS 

POSITIVE (ALL) 55.5% (25.0%,100.0%) 27.7% (0.0%,50.0%) 51.2% (25.0%,81.7%) 

Negative (All) 26.8% (0.0%,50.0%) 35.9% (0.0%,50.0%) 22.0% (0.0%,34.5%) 
NEUTRAL (ALL) 8.3% (0.0%,0.0%) 32.6% (0.0%,50.0%) 13.6% (0.0%,14.3%) 

Positive (High-
Impact)* 

46.4% (0.0%,100.0%) 31.1% (0.0%,66.7%) 52.8% (25.0%,80.0%) 

NEGATIVE (HIGH-
IMPACT)* 

36.0% (0.0%,66.7%) 44.4% (0.0%,100.0%) 20.8% (0.0%,36.7%) 

Neutral (High-
Impact)* 

4.4% (0.0%,0.0%) 5.6% (0.0%,0.0%) 13.1% (0.0%,20.0%) 

* only includes questions selected as high Wellness Impact Value. 
For each theme, we compared the proportions of positive and negative responses. The 

second theme, Broken Relationships and Stand-ins for Natural Supports, was the only 
theme to show more negative responses (35.9%) in comparison to positive ones (27.7%). 
When comparing the high-impact questions only, the proportion of negative responses 
increases for the first two themes but remains relatively unchanged for Present Crises vs 
Future Goals. 



Gunn et al.: PiDE Framework: Community Partnerships and Linked Data 

 

22 | International Journal on Homelessness: https://ijoh.ca 
 

Phase 4 

These results have been shared with our community partners to explore the 
implications for transition-age youth moving between systems. Among the research 
community, different parts of this research have been presented at conferences, including 
at the Canadian Alliance to End Homelessness annual conference and the International 
Conference on the Prevention of Youth Homelessness conference. In other presentations, 
it has been shared among youth mental health experts, and on an international youth 
transitions from care panel. 

In the community, this information has been impactful to support initiatives and 
programming as evidence and support for maintaining strong supports for youth across 
the lifespan. There continues to be discussions about future opportunities, including 
direct engagement with YTA youth around research and solutions to transition barriers. 

Discussion 

The PiDE framework and case study outlines how community-based partnerships 
and qualitative methods can expand the examination of administrative data within 
homeless services and systems of care. In partnership with Trellis Society, the mixed 
methods results show where YTA graduates have gone and provides a preliminary 
description of how they are doing when connecting with the adult system of care. 
Together, these may identify some critical insights into why youth are entering the adult 
system and therefore how to adapt current prevention and intervention strategies. 

Both themes around the program role in supporting and preparing for adulthood, 
Navigating the Unfamiliarity of Adulthood and Present Crises vs. Future Goals, address 
the challenges of building important life skills and long-term planning with young people 
in challenging environment. One frontline worker described the system policies (e.g., age 
cut-offs, length of services) that accelerate the transition process from youth to adult 
systems as “forcefully shoving them into independence, whether they’re ready or not”. 
YTA services, such as the one studied here, are vital for preparing and supporting young 
people to prevent further homelessness by providing the scaffolding to develop skills and 
pathways to independence. Further, youth in these programs hopefully benefit from 
targeted efforts to prevent prolonged homelessness or returns to homelessness as adults.  

The methodology used here resulted in three different scenarios based on the themes 
and quantitative analysis. The first theme, Navigating the Unfamiliarity of Adulthood, 
includes questions around life skill development, such as being able to pay rent or bills, 
attending education or job training, or being currently employed. This showed broadly 
positive responses when looking at all questions together and the selected high-impact 
questions, although to a lesser degree. This supports the purpose of programming 
targeting youth at this difficult, transitional life stage (Semborski et al., 2021; Shewchuk 
et al., 2020). For young people who have used or relied on youth programming, adult-
based services differ significantly as program participants should be responsible for their 
own care and supports (Farrugia, 2015). Adulthood—or the expectations and demands 
connected to age-related independence—presents new challenges that can contribute to 
the continuation of homelessness or return to it.  
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It is imperative that youth with experiences of homelessness are given the support 
and time to build skills and self-efficacy to succeed and support the development of their 
sense of autonomy and independence as part of a suite of prevention efforts system-wide 
(Agnihotri et al., 2022; Slesnick et al., 2009; Thulien et al., 2019; Thulien et al., 2023).  

The second theme, Broken Relationships and Stand-ins for Natural Supports, 
demonstrates how important relationships and family-focused care is part of both youth 
and adulthood homelessness prevention. Challenges in early life such as poverty, family 
breakdown, living within child and family service systems, have been connected to 
increased risk of homelessness (Buccieri et al., 2023; Dumollard et al., 2025; Gaetz et al., 
2016; Karabanow et al., 2018). Theme two showed marginally more negative responses 
for the general category, and a slightly increased proportion of negative responses for the 
high-impact questions. Prior work has shown that accessing formal homeless-based 
services for youth depends on their self-perceptions of being homeless (Winetrobe et al., 
2017). O'Grady et al. (2020) reported that, of the youth surveyed across Canada, seeing 
themselves as homeless (now or historically) differed based on connections with family. 
Therefore, youth and young adults without ongoing contact with family and natural 
supports may be turning to homeless services for support due to a lack of alternative 
natural supports. 

This aligns with what we already know about the need for further upstream 
prevention work around supporting youth and their families to address the 
consequences of long-term institutionalization through health, justice, and care systems 
(Doucet et al., 2025; Milaney et al., 2024). Without natural supports, diversion and early 
intervention work that might be done through shelters and other sector services must 
look for program or independent housing options that require not only the skills and 
resources to sustain them but the social and emotional support that most receive through 
family and community. Overall, it is increasingly common for youth and young adults to 
be living with their families further into adulthood in response to housing market and 
affordability challenges (The Vanier Institute of the Family, 2024; Mirdamadi & Gordon, 
2026). Prevention efforts that look to build on the supports and communities around 
youth provides not only the connections but also a crucial safety net when building 
personal independence. Further exploration into how people create and feel connected 
to communities in encampments (Olson & Pauly, 2023), the impact of social isolation 
(Lachaud et al., 2024), and the ongoing resilience of young people (Kidd & Davidson, 
2007) influence this complex topic for youth homelessness and homelessness prevention. 

The third theme, Present Crisis vs. Future Goals, showed almost no difference 
between the broad category and the high-impact questions, with an average of over half 
of question responses being positive. Key questions include being pregnant or ongoing 
and repeat contact with health or judicial services. This suggests that some youth with 
YTA program participants who are connecting to adult services may not have frequent 
interactions with health or judicial systems.  

Consistent with other research, these findings demonstrate the complexities within 
youth experiences and the systems of care. Responses to the themes were largely positive, 
demonstrating that current program efforts are addressing impactful concerns in their 
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service delivery and prevention efforts. However, as this analysis supports, the 
overrepresentation of service contact for transition-aged youth remains a concern 
(Buccieri et al., 2023; Kneebone et al., 2023; Milaney et al., 2023). For example, Kneebone 
et al. (2023) recently linked Housing First programs for youth in Calgary with police and 
justice system data and noted that of the 531 youth who used to be homeless in their CHF 
data set, 58% had no reported interactions with police before or after entering a Housing 
First program. Those who did were primarily involved in minor incidents, many 
affiliated with survival behavior including theft and illegal or unconventional commerce, 
such as pan-handling, squeegeeing, drug or sex work (Kneebone et al., 2023).   

The themes identified in the interviews support much of what we know and 
understand about youth-to-adult transitions. Agnihotri et al. (2022) synthesized the 150 
studies to propose a series of indicators of successful transitions for youth aging out of 
care. Among others, they include many indicators that match the qualitative themes, such 
as general living skills, employment, and education (Navigating the Unfamiliarity of 
Adulthood); social supports and relationships, and conduct and victimization (Broken 
Relationships and Stand-ins for Natural Supports); and finally health, basic needs, 
resilience, and empowerment (Present Crisis vs. Future Goals; Agnihotri et al., 2022).  

Trellis, most importantly, continues to find ways to utilize this information to support 
their programming and organizational goals. First, the linked administrative data 
showing the service pathways that program youth take after service exit and entry into 
the adult system data is valuable when articulating both service impacts and gaps in care. 
This information was able to be included in reports, presentations, and applications to 
support their ongoing work. Second, the ongoing investment in the ongoing partnerships 
has continued to be a resource for both the community and academic partners as new 
issues and ways to explore the data come up. In addition to partnering on presentations 
and publications, we continue to explore new ways this partnership and these results can 
be utilized in community. 

 PiDE Framework: Implications and Considerations 

Our framework methodology, as exemplified by our case study, does have challenges 
and limitations for how results are interpreted. First, selecting qualitative and 
quantitative data sources may be limited to what and who is available. For example, 
many of the responses analysed in the administrative data are from the triage NSQ, which 
is largely based on the SPDAT. Both the research and service community (including the 
tool creator) has criticized the tool for issues in application and quality, and biases in how 
it is interpreted and used to direct care (Brown et al., 2018; Cronley, 2022). Therefore, the 
responses analysed from the CHF data will have the same issues that may weaken the 
interpretation. Data quality concerns were echoed by the interviewed frontline workers, 
who commented on issues within data and reporting mechanisms. The local HHSC have 
recently moved away from this tool as a triage mechanism in favour of a locally created 
and informed assessment.  

Another consideration of this data is that both who is in the data and how they are 
reflected in it was not purpose-built for research but instead was generated for tracking 
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and informing service interactions. In this case, the linked administrative data only 
captures people who encountered the adult system and cannot alone describe everyone 
who has used Trellis’ specific YTA services. For those who are not observed in the 
administrative data, it is unknown if they are doing better, worse, or the same as those 
who do enter the system. Youth who may need supports may choose not to enter the 
system due to service fatigue for youth who have frequent and long care histories 
(Mayock & Parker, 2020). Instead, they may seek informal alternatives outside of the 
HHSC, such as couch surfing or rough sleeping (Mayock & Parker, 2020). Interpretations 
should be careful to comment on what is in the data and not generalize. Additionally, the 
low response rate to the included questions (Table 3 and Table 4) limits how the 
information can be interpreted and prevents broader generalizations. 

These limitations have implications for how this specific evidence and model can be 
used to measure prevention outcomes. Specifically, it leaves vacant the answers to where 
youth who did not enter the adult system went, and how they are doing. Future 
applications of this PiDE approach can build partnerships with other sectors and systems 
that may show successful outcomes, such as education data or income assistance. This 
project shows one pathway that YTA youth may be on, and further research can explore 
the many other trajectories after YTA graduations and exits. PiDE, by bringing frontline 
expertise into the data analysis process, may highlight new insights into how sectors can 
work together across all prevention pillars. 

The frontline staff interviews provided the initial context around the challenges of the 
transition system of care that places significant pressure on the youth and programs to 
prepare for adulthood in a limited time. This informed how we explored and could look 
at the linked administrative data that provides information on how youth are doing at 
the time of adult system access. However, it is important to highlight that many of the 
challenges identified in staff interviews highlighted structural and systemic issues that 
exist beyond the reach of any singular program or sector and instead require a further 
structural investment in social supports to build on individual, family, and community 
strengths and resilience as part of prevention efforts. 

This mixed-methods framework benefited the procedures in the following ways. First, 
the qualitative interview themes were directly built into the analysis of the linked data 
sets, ensuring all phases of the study integrate frontline expertise and context (Anderson, 
2016). Second, merging both qualitative and quantitative information provided new 
insight into how qualitative descriptions of YTA experiences compare to quantitative 
metrics.  

The PiDE framework is not prescriptive to a specific qualitative method to allow the 
community-based partnerships to have significant influence on the process of research 
and administrative data analysis. Another consideration is that PiDE can be flexible to 
the availability and capacity of the partners involved. Participation and partnership is not 
a binary, all-or-nothing element, but is a spectrum (Ortiz et al., 2020; Vaughn & Jacquez, 
2020). In this project, there are many points in the process where both frontline staff and 
organizational partners could have larger involvement, such as assigning themes to the 
survey questions. Ortiz et al. (2020) describes this as a key context building stage in 
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community-based research, where the partners decide the capacity and readiness for 
their ongoing participation. This is a process that takes considerable time and investment 
that may be less attractive for both the partners and academics with both timeline 
pressures in implication and deadlines. This framework would benefit from further 
mimicry and replication to support the ongoing inclusion of community partnerships and 
linked administrative data within research.  

Conclusions  

This approach to mixed methods research and secondary administrative data analysis 
brings together two bodies of research that are seen as conflicting or opposed by many 
quantitative academics and community partners with qualitative and experiential data 
(Bopp & Voida, 2023). This framework encourages partners to use both sources to 
challenge the status quo of what is considered data (Bopp et al., 2017; Moon & Guha, 
2024). This can be done by combining the capacity and resources of academics to support 
community with the analyses of administrative data, with the vision, expertise, and skill 
of community partners providing on-the-ground support to communities.  

The PiDE framework is an effective tool for including qualitative methods in the 
exploration of administrative data in academic and community partnerships within 
ongoing homelessness and prevention studies. The insight and contributions of frontline 
staff highlighted key themes that speak to the strengths and challenges for transition-
aged youth and programs supporting them, and the linking of data can be used to 
identify where gaps in supports can be addressed in the future. This demonstrates an 
impactful strategy for deriving further meaning from administrative data, allowing 
community and academic partners alike to benefit from the utilization of administrative 
data in preventing and ending homelessness.  
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